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November 19, 2013 

 

The Honorable Village President 

and Board of Trustees 

 

Submitted for your consideration is the 

Capital Improvements Program for the 

Fiscal Years 2013-14 through 2017-18.  It 

identifies long-range needs and proposes a 

multi-year financial plan to address them. 

 

The Capital Improvements Program began 

in the early 1980’s, formalizing a 

commitment to provide for orderly and 

appropriately financed growth of municipal 

facilities.  It is a financial tool that allows the 

Village to take a long-range view of our 

needs.  

 

Beginning in the summer, staff reviews the 

projects included in the current Capital 

Improvements Program, updates the costs 

and status of those projects, and identifies 

new projects to be included. The department 

submissions are reviewed, and project 

budgets and schedules are adjusted as 

needed. The Village Board reviews the five-

year program in the fall. This allows time to 

incorporate the new year’s projects into the 

upcoming budget development process.  

Early review has also afforded us the opportunity to bid 

construction projects early in the year, keeping costs 

down and completion timely.   

 

Overview 

The 5-year Capital Improvements Program for 2014-2018 

totals $40,056,677.  This is a 7.4% decrease from last 

year’s Program.  

 

The chart above shows annual expenditures proposed in 

the 2014-2018 Program and actual expenditures for the 

past five years. The percent change column reflects the 

change from the prior year. As you can see, capital 

expenditures can vary significantly from year to year. 

 

Year Total % Change

2008-2009 6,020,586 5%

2009-2010 4,774,995 -21%

2010-2011 3,951,076 -17%

2011-2012 3,893,389 -1%

2012-2013 6,823,027 75%

 2013-2014 Estimated 10,158,663 49%

2014-2015 Proposed 12,605,387 24%

2015-2016 Proposed 10,868,327 -14%

2016-2017 Proposed 3,289,000 -70%

2017-2018 Proposed 3,135,000 -5%
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The table on Page T6 shows the history of capital 

expenditures by category for the past five years. 

Comparing the history of expenditures by category with 

the expenditure summary for this 5-year plan (Page T1), 

there is a continued strong emphasis on economic 

development and street projects. 

 

The chart below compares the 5-year totals by category: 

Pages T7 and T8 present a list of capital projects that have 

been completed in the past five years. The chart shows 

the year the project was completed and the final project 

cost. The costs shown reflect the total project cost, which 

may have been spent over more than one fiscal year. 

 

2014-15 Highlights 

While the Capital Improvements Program anticipates 

expenditures over a five-year period, the immediate 

focus is on 2014-15, which is referred to as the Capital 

Budget. These projects will become part of the operating 

budget that will be developed in the next few months. 

The proposed Capital Budget for fiscal year 2014-15 is 

$12,605,687.  A complete listing of the 2014-15 projects 

can be found on Page T11. 

 

Funds are proposed for a total of 25 projects.  Three 

projects are new to the Capital Improvement Program 

and are highlighted below: 

 

New Projects 

A complete listing of new projects by funding source can 

be found on page T9. They include the following: 

 

Inland Steel Drainage:  This project consists of detention 

basin underdrain repair/replacement, spillway repair, 

storm sewer and channel maintenance   Budgeted for 

2014/15.  Estimated cost:  $50,000. 

 

Amherst Storm Sewer:  This project consists of 

approximately 900 feet of new storm sewer, South 

Bartlett Road pavement and landscape  restoration. 

Budgeted for 2013/14.  Estimated cost:  $114,174. 

 

Devon Pond Shoreline Restoration:  This project consists of a 

topographical survey, wetland delineation and shoreline 

restoration for detention pond at Devon and Holly.  

Budgeted for 2014/15.  Estimated cost:  $16,000. 

 

 

Category

2014-2018 

Proposed

2009-2013 

Actual

Water $5,915,679 $314,474

Sewer 2,595,669 1,603,592

Streets 12,647,614 13,224,622

Econ Dev 12,609,000 6,744,957

Golf 70,000 318,795

Other 6,218,715 3,256,633

Total $40,056,677 $25,463,073
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Financing 

The table below shows the funding sources proposed for 

this Capital Improvements Program. Typical capital 

revenues are proposed to finance most of the projects in 

the 2014-2018 program. These include Water and Sewer 

funds, Motor Fuel Tax funds, Brewster Creek TIF funds, 

Bluff City TIF funds, developer donations, and grants.  

 

 

 

 

 

 

 

 

Beyond the Horizon 

On page T15, you will find a table with projects that have 

been identified for many years in the Capital 

Improvements Plan. Their implementation is dependent 

on factors beyond our control, or their time frame is 

realistically beyond the current 5-year program.  

 

Review 

This program is scheduled for review at the November 

19th Committee meeting.  Staff will be prepared to 

respond to your questions and concerns. 

 

Respectfully Submitted, 

 

 

 

Valerie L. Salmons 

Village Administrator 

Funding Source Amount % of Total

2012 GO Bonds 8,391,835 20.95%

Bluff City TIF 7,900,000 19.72%

Other 5,477,280 13.67%

Motor Fuel Tax 4,650,000 11.61%

Brewster Creek TIF 3,909,000 9.76%

Grants 3,842,587 9.59%

Water Fund 3,835,679 9.58%

Sewer Fund 1,246,200 3.11%

Developer Deposits 673,922 1.68%

General-Stormwater 130,174 0.32%

2014-18 Capital Improvements Program

Funding Sources
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Descript ion

Comments

Future Operat ing

Budget  Impact

Prior Years Est imated Proposed For Future Years

Use of Funds Actual

 Construction $ 633,971 $ 502,029 $ 1,136,000

 Engineering 34,384 63,140 97,524

 Contingencies 82,000 82,000

Total $ 668,355 $ 647,169 $ 1,315,524

Source of Funds

 Sewer Fund $ 40,609 $ 40,609

 IEPA Low Interest Rate Loans 627,746 $ 647,169 1,274,915

Total $ 668,355 $ 647,169 $ 1,315,524

CAPITAL IMPROVEMENTS PROGRAM - SEWER INFLUENT PUMP REPLACEMENT - PAGE 14

There is IEPA funding for this project. 

A construction permit application for this project has been submitted to the IEPA. This project should have no

significant impact on the Operating budget.

INFLUENT PUMP REPLACEMENT 

VILLAGE OF BARTLETT CAPITAL IMPROVEMENTS PROGRAM 2014-2018

17/18

This project consists of replacing the three influent pumps and control system at the Stearns Road Wastewater

Treatment Plant. The pumps were installed in 1975. Since that time the pumps and drive system have become

obsolete. Parts for the pumps have become difficult to obtain and repair costs are excessive. New pumps will not

work with the existing drive control system, and as such, the pumps cannot be replaced individually. The drive

control system and  pumps must be replaced  at the same time.     

Project

Totals16/1715/1614/1513/14
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Descript ion

Comments

Future Operat ing

Budget  Impact

Prior Years Est imated Proposed For Future Years

Use of Funds Actual

 Construction $ 462,000 $ 462,000

 Engineering $ 31,500 31,500 63,000

 Contingencies 46,200 46,200

Total $ 31,500 $ 539,700 $ 571,200

Source of Funds

 Sewer Fund $ 31,500 $ 539,700 $ 571,200

Total $ 31,500 $ 539,700 $ 571,200

CAPITAL IMPROVEMENTS PROGRAM - SEWER PHOSPHOROUS REMOVAL - PAGE 16

The impact on the Operating budget will depend on the system designed . The primary impact will be increased

chemical and  electrical costs.

PHOSPHOROUS REMOVAL SYSTEM

VILLAGE OF BARTLETT CAPITAL IMPROVEMENTS PROGRAM 2014-2018

17/18

This project consists of construction of a Phosphorous Removal System at the Stearns Road Treatment Plant. The

IEPA has announced that phosphorous limits for wastewater plant effluent are expected to be added to NPDES

permits.  It is expected  that Bartlett will be required  to comply with the new standard  when it is adopted  by the EPA.

Project

Totals16/1715/1614/1513/14

Staff had  initially expected  the new standard  to be adopted  by 2008.  The EPA has since delayed  adoption of the 

standard .
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J

Belt Filter Replacement



Descript ion

Comments

Future Operat ing

Budget  Impact

Prior Years Est imated Proposed For Future Years

Use of Funds Actual

 Construction $ 100,700 $ 608,300 $ 709,000

 Engineering 82,990 62,500 145,490

 Contingencies 31,500 31,500

Total $ 183,690 $ 702,300 $ 885,990

Source of Funds

 Sewer Fund $ 26,959 $ 26,959

 IEPA Low Interest Rate Loans 156,731 $ 702,300 859,031

Total $ 183,690 $ 702,300 $ 885,990

CAPITAL IMPROVEMENTS PROGRAM - SEWER BELT FILTER PRESS REPLACEMENT - PAGE 18

This project should  have no significant impact on the Operating budget.

BELT FILTER PRESS REPLACEMENT 

VILLAGE OF BARTLETT CAPITAL IMPROVEMENTS PROGRAM 2014-2018

17/18

This project consists of replacing the Belt Filter Press at the Stearns Road Treatment Plant. The project will include

preliminary engineering to evaluate installing a second press to increase our sludge production. The Filter Press is

used  to dewater sludge prior to hauling and  d isposal.  The existing press was put in service in 1995.    

Project

Totals16/1715/1614/15

There is IEPA funding for this project. 

13/14
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Descript ion

Comments

Future Operat ing

Budget  Impact

Prior Years Est imated Proposed For Future Years

Use of Funds Actual

 Construction $ 30,000 $ 285,000 $ 285,000 $ 600,000

 Engineering $ 15,317 5,000 5,000 5,000 30,317

 Contingencies 20,000 20,000 20,000 60,000

Total $ 55,000 $ 310,000 $ 310,000 $ 690,317

Source of Funds

 Sewer Fund $ 15,317 $ 55,000 $ 310,000 $ 310,000 $ 690,317

Total $ 15,317 $ 55,000 $ 310,000 $ 310,000 $ 690,317

CAPITAL IMPROVEMENTS PROGRAM - SEWER SANITARY SEWER SYSTEM EVALUATION - PAGE 20

Totals

VILLAGE OF BARTLETT CAPITAL IMPROVEMENTS PROGRAM 2014-2018

SANITARY SEWER SYSTEM EVALUATION

This project consists of evaluating the condition of the sanitary sewer collection system throughout the Village. As

our collection system ages, leaks develop in pipes that allow excess water into the system during rain events. These

excess flows cause back-ups in homes and overflow manholes. The excess water results in excursions at our plants

and increases our treatment costs. The evaluation will identify those areas within the collection system that

contribute to this problem.           

We anticipate the study will identify areas within the collection system that require rehabilitation. Some

rehabilitation may need  to be accomplished  as future Capital Projects.    

This project may increase the collection system maintenance costs.   

Project
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Street  Projects by  Year
 

FY FY FY FY FY Five Year

Project Page Total

Sidewalk Installations 23 $ 60,000 $ 60,000

West Bartlett/Naperville Road Bike Path 25 385,000 385,000

West Bartlett Corridor Streetscape 27 $ 209,414 209,414

13/14 MFT Annual Maintenance Program 29 0

14/15 MFT Annual Maintenance Program 31 0

15/16 MFT Annual Maintenance Program 33 $ 2,790,000 2,790,000

16/17 MFT Annual Maintenance Program 35 $ 930,000 930,000

17/18 MFT Annual Maintenance Program 37 $ 930,000 930,000

Roadway Maintenance Bond Project 39 4,114,222 3,080,847 7,195,069

IDNR State Park Bike Path Links 41 10,500 66,223 76,723

IDOT Route 20 Improvements 43 2,657 68,751 71,408

Total $ 4,326,293 $ 3,605,098 2,856,223 930,000 930,000 $ 12,647,614

FY FY FY FY FY Five Year

Sources of Funds Total

MFT Fund $ 2,790,000 $ 930,000 $ 930,000 $ 4,650,000

Grant Funds $ 131,212 33,111 164,323

Other Sources 0

Developer Deposits Fund 80,859 $ 139,251 33,112 253,222

Town Center TIF Funds 0

Capital Projects Fund 385,000 385,000

2012 GO Bonds 4,114,222 3,080,847 7,195,069

Total $ 4,326,293 $ 3,605,098 $ 2,856,223 $ 930,000 $ 930,000 $ 12,647,614
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Economic Development  Projects by  Year

FY FY FY FY FY Five Year

Project Page Total

Brewster Creek Public Improvements 46 $ 979,000 $ 775,000 $ 665,000 $ 745,000 $ 745,000 $ 3,909,000

Bluff City/Blue Heron Public Improvements 48 1,560,000 2,160,000 2,060,000 1,460,000 1,460,000 8,700,000

Total $ 2,539,000 $ 2,935,000 $ 2,725,000 $ 2,205,000 $ 2,205,000 $ 12,609,000

FY FY FY FY FY

Sources of Funds

$ 979,000 $ 775,000 $ 665,000 $ 745,000 $ 745,000 $ 3,909,000

Bluff City TIF Fund 1,400,000 2,000,000 1,900,000 1,300,000 1,300,000 7,900,000

Developer Participation/Other 160,000 160,000 160,000 160,000 160,000 800,000

Total $ 2,539,000 $ 2,935,000 $ 2,725,000 $ 2,205,000 $ 2,205,000 $ 12,609,000
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2016-17

Five Year

Total

VILLAGE OF BARTLETT CAPITAL IMPROVEMENTS PROGRAM 2014-2018

Brewster Creek TIF Fund

2017-18
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Golf Projects by  Year

FY FY FY FY FY Five Year

Project Page Total

Asphalt Cart Paths 51 $ 70,000 $ 70,000

Total $ 0 $ 70,000 $ 0 $ 0 $ 0 $ 70,000

FY FY FY FY FY Five Year

Sources of Funds Total

Developer Deposits Fund $ 70,000 $ 70,000

Total $ 0 $ 70,000 $ 0 $ 0 $ 0 $ 70,000
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Other Projects by  Year

FY FY FY FY FY Five Year

Project Page Total

Salt Storage Dome 54 $ 701,400 $ 701,400

North and Prospect/Hearthwood Detention 56 $ 1,609,727 $ 3,298,414 4,908,141

Inland Steel Drainage 58 50,000 275,000 $ 154,000 479,000

Amherst Storm Sewer 60 114,174 114,174

Devon Pond Shoreline Restoration 62 16,000 16,000

Total $ 1,723,901 $ 3,364,414 $ 976,400 $ 154,000 $ 0 $ 6,218,715

FY FY FY FY FY Five Year

Sources of Funds Total

$ 350,700 $ 350,700

350,700 350,700

Capital Projects Funds $ 50,000 275,000 $ 154,000 479,000

$ 1,216,954 2,494,421 3,711,375

General Fund (Stormwater Reserve) 114,174 16,000 130,174

392,773 803,993 1,196,766

Total $ 1,723,901 $ 3,364,414 $ 976,400 $ 154,000 $ 0 6,218,715
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2012 GO Bonds

VILLAGE OF BARTLETT CAPITAL IMPROVEMENTS PROGRAM 2014-2018

Municipal Building Fund
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