VILLAGE OF BARTLETT
COMMUNITY & ECONOMIC AFFAIRS COMMISSION

MEETING AGENDA

Meeting to be held at:
BARTLETT VILLAGE HALL
228 South Main Street, Bartlett, IL
July 13, 2026 — 6:00 PM

1. Call to Order

2. Roll Call

3. Approval of June 8, 2026 Meeting Minutes
4. Public Comment

5. Lake Street Corridor Master Plan

6. Community Events Update

7. New Business

8. Adjournment



Community and Economic Affairs Commission

June 8, 2026 Meeting Minutes

The June 8, 2026, meeting of the Community and Economic Affairs Commission was
called to order by Chairperson Gandsey.

A roll call confirmed a quorum, with Chairperson Gandsey and Commissioners
Kubaszko, Suffern, Densford, O’Hare, Wetherton, Szkotak, Koch, and Tolosky present.
Commissioners Erickson, Peters and Gorski were absent.

Staff present was Tony Fradin, Ricci Lucas, and Scott Skrycki.
No public comment was offered either in person or online.

Approval of Prior Minutes

A motion to approve the May 12, 2026, meeting minutes was made by Commissioner
Suffern, seconded by Commissioner Wetherton. The motion passed by unanimous roll

call vote.
Economic Indicators Report

The commission then received the annual economic indicators report, which the
chairperson described as a valuable snapshot of Bartlett’s business climate. Tony noted
that these metrics are frequently requested by businesses evaluating the village for
potential locations.

Historical Context and Population Trends

Tony recalled that following the 2008-2009 recession, Bartlett experienced a very high
commercial vacancy rate, with one prominent downtown shopping center remaining
over 50% vacant for eight years. Today, the village has an estimated 14,000
households, a figure expected to rise slightly due to new homes in the Grasslands

development.

The median household income stands at approximately $130,000, which is high but
reflects years of inflation. The median age is 41.3 and continues to climb, indicating an
established community that may skew slightly older than neighboring towns.
Homeownership remains very high, as Bartlett is predominantly single-family residential.
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The village’s population is becoming more diverse. The Asian Indian population has
more than doubled since 2005, now exceeding 12%, partly due to the presence of two
large temples. The Hispanic population now exceeds 10%.

Employment and Workforce

The labor force includes 23,951 people out of roughly 42,000 residents. The
unemployment rate is close to national and state levels. Top employment sectors are
wholesale trade and manufacturing, with major employers including Rana, Greco, ITW,
and McKesson in the industrial parks. The average annual wage for jobs located within

the village is $80,000.

Working from home has risen dramatically, peaking in 2020. Currently, nearly one in five
residents works remotely, a higher rate than in some surrounding towns but comparable
to similar suburbs. This shift has boosted local restaurant and beverage sales, as
former commuters now spend more of their disposable income in Bartlett rather than in

Chicago or Schaumburg.
Business Climate and Vacancy Rates

The number of licensed businesses increased by about ten over the prior year, to
approximately 370. This increase may also reflect more diligent business license
enforcement. Total employment within the village is about 11,000, with about two-thirds

of those jobs located in the business parks.

The commercial vacancy rate is 8%. Scott noted that a healthy vacancy rate for
municipalities is typically between 5% and 10%, as a zero percent rate would be
excessively landlord-friendly. The recent 1% uptick is attributed to the closure of a CVS

and the former Boss’s Signature location.

The highest location quotient in town is food manufacturing, at four and a half times the
expected rate for a community of this size. Electronics manufacturing is also well above

average.
Sales Tax and Retail Leakage

Sales tax revenue exceeded $10 million and continues to rise. The largest sales tax
generators are the Hyundai and Genesis dealerships, followed by the Home Depot,
Jewel, CVS, Walgreens, and Aldi.

Bartlett's many eating and drinking establishments comprise a significant source of
sales tax revenue, as well, as one of the largest categories.

Per capita sales remain below the DuPage County average due to retail leakage,
particularly in clothing and electronics. However, online purchases now generate sales
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tax revenue for the village, commonly referred to as the “Amazon tax.” The Lake Street
TIF district represents an opportunity to attract more retail, restaurants, a hotel, or an

additional grocery store.

Industrial and office vacancy rates are nearly zero. New commercial development is
planned at Devon and Prospect, beginning with a daycare center, followed by a small
retail strip and a drive-thru restaurant.

Chairperson Gandsey asked how the village identifies retail leakage and attracts
businesses to fill those gaps?

Tony replied that the village subscribes to a service called ESRI that generates detailed
leakage reports. Unsurprisingly, the largest categories are clothing and electronics. The
village shares this data with developers and brokers, often through email blasts to about
350 local brokers. While this approach has not yet resulted in a big-box electronics
store, the upcoming TIF district will make these tools even more valuable. Smaller
businesses sometimes use the reports to identify niche opportunities.

Available Space and Development Sites Update

The village has launched a new online tool called Zoom Prospector, available through
the state of lllinois and integrated into the village website. The tool allows users to view
available commercial spaces, property details, photos, broker contact information,
zoning, and lease rates. It also provides demographic data that can be filtered by radius
or drive time. The tool is easier to update than the previous GIS system and supports

community comparisons.

The commission noted that mobile functionality needs improvement, and some old links
still point to deleted pages. These issues will be addressed. The tool is already being
sent to prospective businesses and included in broker blasts.

Upcoming Community Events
Ricci provided a report to the commission about the village’s busy summer calendar.

Events include the police department’s fishing derby, neighborhood roll calls with free
popsicles and the police dog Maverick, a free CPR course, and the Rhythm & Roots

Market on Thursday evenings at the Metra lot.

July events include the Fourth of July Fest, the parade on July 5th, additional roll calls,
the Head to the Hills Family Golf Festival celebrating Bartlett Hills’ 100th anniversary,
and National Night Out events including a movie night and pool party.
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August features Touch a Truck, a dog walker event, block parties, a picnic in the park,
another car show, and Smokefest. The village wide garage sale is scheduled for

September 10th—12th.

Promotion occurs through the community calendar, social media, the Bartlett Connect
app, email newsletters, and the Bartletter.

Businesses can sign up for notifications and are encouraged to participate. A
commissioner suggested that businesses could offer specials tied to event dates, and
the village agreed to send reminders to the business list and the Chamber of

Commerce.

A commissioner asked if businesses receive these event notifications automatically?

Ms. Lucas replied Not automatically. Businesses must opt in to the Bartlett Connect app
or email subscriber list. The village can also send targeted reminders to the business
list. The Chamber of Commerce will also receive the information.

Other Business and Adjournment

Scott noted two upcoming village board items: a proposal from a5 for TIF marketing,
and an update from Houseal Lavigne. A tour of the village for commission members is
being planned for July or August, depending on daylight and availability.

A motion to adjourn was made by Commissioner O’Hare and seconded by
Commissioner Koch. The meeting was adjourned at 6:55 PM.



COMMUNITY & ECONOMIC AFFAIRS MEMORANDUM

DATE: July 1, 2026

TO: Chairperson and Members of the CEAC

FROM: Tony Fradin, Economic Development Coordinator 475)/

RE: Lake Street Corridor Master Plan — Development Concept Scenarios

Following the June 16, 2026, special meeting of the Village Board, the following is a
summary of the three development concept scenarios presented for the Lake Street
Corridor Master Plan, along with the Board's feedback and direction for moving toward a

preferred plan.

We want to inform the Community and Economic Affairs Commission of the progress
made and to solicit any additional input as the project advances toward the public open
house that will be held from 7 — 8 PM on Wednesday, July 22", at Village Hall.

Background and Planning Influences

The development team from Houseal Lavigne Associates conducted extensive outreach

prior to drafting the concept scenarios, including four focus groups, a Village Board
visioning workshop, and multiple meetings with staff. From this process, five key themes
emerged that have guided the development of all three scenarios:

1. Gateway Identity: The corridor is a highly visible entry point into the community
and presents a significant opportunity to strengthen the Village's identity.

2. Active/Destination-Oriented: The area is seen as an opportunity to create an
active destination with a diverse mix of uses.

3. Strengthen Community Identity: The development is crucial to defining and
reinforcing the Village's unique character.

4. Beyond Standard Commercial: The project should evolve differently than a
typical highway commercial development, with a strong emphasis on placemaking.

5. Site Constraints: The plan must contend with significant constraints, including
coordination with IDOT on the Oak Avenue realignment, existing wetlands,
adjacent residential neighborhoods (south and west), school traffic circulation,
parking economics, and market feasibility.
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Overview of the Three Concept Scenarios

The three scenarios represent a spectrum of development intensity, ranging from a
robust, mixed-use district to a more landscape-forward, residential-focused plan.

Scenario A: Lake Street Mixed-Use District. This is the most intense concept. It organizes
the area around Lake Street frontage and a central "market core,” with a mix of
commercial, entertainment, and single-family-attached housing. The plan tests the
feasibility of a large-scale destination entertainment anchor at a key location. While it
offers the greatest revenue potential, some Board members expressed concern that it
appears "too busy."

Scenario B: Balanced Mixed-Use. This scenario seeks to balance uses more evenly. It
offers significant mixed-use commercial and multifamily residential components, with a
stronger emphasis on residential developmentthan ScenarioA. It alsoincludes additional
public open space, with the ecological park introduced in the southeast corner. The plan
provides flexibility in housing types, including duplexes and walk-up apartments.

Scenario C: Landscape-Forward. This is the least intensive option and dedicates the most
acreage to open space, trails, and ecological landscape buffers. It prioritizes transitions
to the existing residential districts by scaling building heights down towards the west and
south. Commercial and entertainment uses are concentrated along the Lake Street/Oak
Avenue corridor, creating a vibrant and accessible gateway.

Board Feedback and Direction

The Board engaged in a robust discussion on the strengths and weaknesses of each
scenario. There was a general consensus that Scenario A is too dense and busy, with
members favoring the "cleaner" layout of Scenario C and the balanced nature of Scenario

B.

The Board directed staff to pursue a hybrid plan (Scenario D) that combines the best
elements of B and C. This preferred plan should retain the streamlined design and
significant green/fopen space buffers of Scenario C, along with the balanced mix of
residential, commercial, and entertainment uses found in Scenario B.

Regarding specific elements, the Board noted a preference for the market core to be
located more centrally or away from the prime corner, moving it to a more accessible, less
traffic-intense location. Questions were raised regarding adequate parking provisions and
circulation: staff confirmed that refined plans will include detailed building footprints,
parking strategies, and pedestrian connections.

There was a discussion about building heights, with some members opposing five-story
buildings. The consultant clarified that a minimum of five stories is often needed for
financial viability in this market, and the team committed to developing tiered building
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heights (three to five stories) that step down as they approach adjacent single-family
neighborhoods.

The standard 40-50-foot landscape buffer to adjacent residential properties was
confirmed as a baseline requirement.

Next Steps

CEAC members are encouraged to provide any additional feedback and comments on
the three scenarios to staff. Houseal Lavigne Associates will develop a single, refined

"Scenario D" based on the Board's direction.

A public open house will be held on July 22" to present the refined preferred plan and
gather community feedback. Please share the information with your respective networks.

The Board expressed strong support for the direction of the Lake Street Corridor Master
Plan. The focus is on creating a vibrant, mixed-use district that serves as a signature
gateway to the village while respectfully integrating with existing neighborhoods.

The next phase will focus on translating Board feedback and strategic direction into a
concrete, feasible, and preferred development concept. Staff will keep the CEAC
apprised as we collaborate to attract high-quality sustainable economic development to

this corridor.



LAKE STREET CORRIDOR

TIF DISTRICT REDEVELOPMENT PLAN / VILLAGE OF BARTLETT
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