VILLAGE OF BARTLETT
COMMITTEE MINUTES
June 2, 2026

1. CALLTO ORDER

President Gunsteen called the Committee of the Whole meeting on June 2, 2026, of the President and
Board of Trustees of the Village of Bartlett to order on the above date at 7:11p.m.

2. ROLLCALL

PRESENT: Chairmen Battermann, Deyne, Gandsey, Hopkins, LaPorte, Suwanski, and President
Gunsteen

ABSENT: None

ALSO PRESENT: Village Administrator Paula Schumacher, Human Resources Director Janelle Terrance,
Management Analyst Jacob Uhlmann, Assistant Public Works Director Tyler Isham, Assistant to Public
Works Director Samuel Hughes, Finance Director Matt Coulter, Planning & Development Director Kristy
Stone, IT Director John Peebles, Head Golf Professional Phil Lenz, Police Chief Ryan Conway, Deputy Chief
Rob Sweeney, Village Attorney Kurt Asprooth, and Village Clerk Lorna Giless.

3. TOWN HALL: None

4, STANDING COMMITTEE REPORTS

A. PUBLIC WORKS AND GOLF COMMITTEE, CHAIRMAN DEYNE

1. Downtown Commuter Parking Adjustments

Trustee Deyne turned it over to Finance Director Matt Coulter who stated that back in March, staff
brought up terminating our quarterly permit parking program due to the lack of participation. He went on
to say that permit parking will end at the end of this quarter, which is at the end of this month. He stated
that during that conversation, it was mentioned by President Gunsteen that all downtown parking be free.
Mr. Coulter stated that this discussion is to get feedback from the board regarding next steps, as well as
to discuss the financial ramifications of free parking downtown. He started out discussing revenues,
stating that pre-Covid revenues were approximately around $225,500. He went on to say that in 2021
during the pandemic, revenues dropped to $19,000. He stated that since then, revenues have gone up a
little bit with current revenues for fiscal year 2026 were at $99,000, which is down 53% since pre-Covid.
Mr. Coulter stated that as far as revenues go, they’ve removed all personnel costs by getting rid of the
part time parking enforcement officer. He stated that current expenditure for fiscal year 2026 is $74,000
which means we had a net profit of about $25,000.

Mr. Coulter stated that as far the parking fund cash, since the pandemic, that number has been in the
negative. He stated that we’ve been chipping away at it, and as of the 2026 fiscal year it’s at -5200,000.
He went on to say that if we make parking free, that amount would be transferred into the General Fund.
He stated that revenues would go away and for fiscal year 2027, expenses were budgeted at $75,000. Mr.
Coulter stated that we did budget $4,600 as rent to Metra for parking spots 101-158, and that we pay
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Metra 30% of the revenue that they collect. He went on to say that they’ve made calls to Metra to discuss
costs if we made parking free, elaborating that if we did make it free, the $75,000 in expenses would be
reduced to $45,000 which would be budgeted out of the General Fund. He stated that there’s also a
transfer of $15,000 into the General Fund for liability insurance. Trustee Gandsey asked why we wouldn’t
just keep a fee for parking instead of adding this amount to our current budget. She stated that we have
just two restaurants open before 11am with plenty of parking. President Gunsteen stated that we've lost
a lot of commuters to Hanover Park based on the way our platform is set up, stating that this would be a
way to entice people to come back to Bartlett. Trustee Gandsey asked where that information/numbers
came from, and how we know that this will bring people back to Bartlett. She asked where the data comes
from to drive that information. Mr. Coulter stated that he could provide some numbers regarding
commuters for each day of the week, stating that on Monday we get 196 daily parkers, Tuesday and
Wednesday we get 265, Thursday we get 225, and Friday we get 105. President Gunsteen wanted to
confirm that in the event of no parking fee, we would still have overnight citations; it was confirmed that
was correct. Trustee LaPorte stated that in order for us to break even, we would need to make $125/day
for 365 days to reach that $45,000 total amount.

Trustee Hopkins stated that most of these people pay taxes already that keep increasing so this would be
a minor inconvenience. Trustee Gandsey stated that while it is minor, why add to our budget for
potentially non-residents to also park downtown for free. Trustee Battermann stated that we should
reduce the burden on residents who already might have anxiety about having to go downtown. He stated
that we would need proper signage to inform commuters and residents of this change if we do go this
route. Trustee Suwanski asked what the hours would be for this free parking. Trustee LaPorte stated that
in Illinois it’s usually 6am-2am. Trustee Hopkins stated that maybe if we had a coffee shop inside the train
station, we would draw more people to that parking lot. President Gunsteen asked what the rent for the
coffee shop was, it was confirmed that it’s zero. President Gunsteen asked if we still had to maintain a
certain number of permit parking spaces even if we eliminated a parking fee. Ms. Schumacher stated that
Metra prefers daily parking so they would welcome not having permit parking. President Gunsten asked
how many permit parking spaces we have, Mr. Coulter stated he believed it to be around 40 with our total
spaces being around 760. Trustee Suwanski asked if there would be a way to track how many people this
would draw downtown or whether we were just going to do this and see how it would turn out. Trustee
Deyne stated that this was a good point, but he didn’t think that there was a way to track this. Trustee
Suwanski agreed. Trustee Hopkins stated that this was such a minor amount of money that’s being
discussed. President Gunsteen asked Mr. Coulter, that when dealing with an Enterprise Fund being
separated like this, if it was more convoluted in time for staff. Mr. Coulter stated he would have no
complaints if we got rid of the parking fund. President Gunsteen asked if it would save our rating when
we don’t have an enterprise fund that’s in the negative. Mr. Coulter stated that if our parking fund
continued to be in the negative, that it would become an issue from an accounting perspective.

President Gunsteen stated that the reason that parking is such an unknown in the Village of Bartlett, is
because we’ve done a bad job at marketing it. He stated that people will find parking on Hickory or
Western, but they’re unaware that the train lot is available for evening parking. He went on to say that he
was just trying to simplify this for the residents and community. President Gunsten stated that there are
other ways of making up that money on the parking lot spaces such as charging long term rent for EV
chargers, or just in monthly rent. He asked Mr. Coulter how many of those spaces were actually Metra’s,
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it was confirmed that 2 of them were Metra’s. President Gunsteen wanted to also clarify that we own that
lot. Trustee Gandsey asked why we don’t make this a bigger conversation and come up with a plan before
deciding to get rid of parking fees. Trustee LaPorte stated that he wasn’t sure about adding EV stations,
but perhaps ATM machines since those make a lot of money. He went on to say that if he was a commuter,
he would want permit parking to ensure that he gets a spot, and that he would be concerned about not
getting a spot if they made it free. President Gunsteen stated that they only have 40 people or so who
purchase permits for parking. Trustee LaPorte stated that maybe they designate about 50 spots for permit
parking and make everything else free. He went on to say that would cover the $165/day cost to break

even.

Trustee Deyne asked if there were any additional inquiries about permit parking. Mr. Coulter stated he
has not had any inquiries as there aren’t as many people commuting to the city 5 days a week. President
Gunsteen asked where the permit parking is located in the lot. Mr. Isham stated that they are on the north
side of the tracks and everything else is daily permit parking. President Gunsteen stated that we can elect
to do open parking for everything except permit parking. Trustee Suwanski stated that looking at the map,
the only open spaces to put in EV Charging stations would be lot 5 or lot 11. President Gunsteen stated
that it’s just very disorganized in that lot. People don’t know where to park and most are unsure that
they’re able to park there. He went on to say that he’s just trying to find ways to simplify this. Mr. Coulter
stated that permit parking has been cancelled effective the end of this quarter and that early cancellation
fees were paid. Trustee LaPorte stated that if it’s already been cancelled, then we might as well do away
with it and revisit it in a year to see where we're at. President Gunsteen stated that they could also
consider putting in a parking garage in the future to potentially charge for the use of it. Trustee LaPorte
stated that Naperville and St. Charles don’t charge for theirs. He stated that we need to look into a way
to make up the $165/day that we would be losing. Trustee Gandsey stated that there’s parking
everywhere. President Gunsteen stated that he agreed, but we do need to look into consolidating it.
Trustee Gandsey stated that we have more parking spaces than businesses downtown. President
Gunsteen stated that while he doesn’t have the data to support that people go to the Hanover Park train
station because it's more convenient, he stated he can confirm that his wife goes to that train station to
go downtown. He went on to say that if we’re not convenient, the least we can do is offer free parking to
offset that. He went on to say that this is just for discussion but wanted to reiterate that the permit parking
is gone and has been refunded and it’s now just pay as you go parking. Ms. Schumacher clarified that
President Gunsteen was correct, and stated that whatever decision is made, staff would need to go out
and find those spots, re-number them, and to add clear signage for commuters. She went on to say that
they can do research regarding EV stations and bring those numbers back to the board.

President Gunsteen clarified that we’re still working with Metra regarding what we would need to pay
them. Ms. Schumacher stated that we are working with their auditors to try to determine what their
position is. Trustee Suwanski asked how much we pay Metra in rent, Mr. Coulter stated $3,000 a year
along with $19,500 in Pay Station fees and credit card servicing fees. Trustee Suwanski asked if we would
still need to pay those. President Gunsteen stated that we would not as there would be no pay stations
or credit card service fees, which means we would be making $25,000 as a profit. He went on to say that
would also free up some of that parking attendant’s time to focus on other tasks. Trustee Gandsey asked
if we could start working on developing something else. President Gunsteen stated that this has to be part
of a larger conversation regarding consolidating parking spots. He went on to say that as a board, they
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Schumacher stated that the TOD plan does contemplate some development in those parking lots and they
are looking to refresh that. She went on to say that there is opportunity to look at this as a whole.
President Gunsteen reiterated that his goal is to make downtown more inviting for residents and so that
businesses can flourish. He went on to say that it makes it more convenient for people visiting Bartlett
who don’t know about the sign that says parking is free after 11 or that they are able to park there.
President Gunsteen instructed staff to find out what Metra is going to charge us and continued discussions
regarding development in the lots as well as the TOD plan. He also asked staff to look at allocating 6 spots
for EV charging stations, that wouldn’t be in areas where bigger things could be developed. President
Gunsteen asked what kind of time frame we were looking at for this to come back to the board or whether
the board wanted to continue to discuss this. Trustee Hopkins stated that he thought they should move
forward with this. He stated that it's summer and people are out and about, stating that this is such a
minor cost and if it benefits the community we need to move forward with it. President Gunsteen asked
the board if they felt it needed to come back for further discussion or for this to be moved to the board
for a vote. Trustee’s Hopkins, Deyne, and LaPorte agreed that no further discussion is needed and it should
be moved to a future board meeting as staff might not have all the answers/details by the next board
meeting. Trustee LaPorte asked about other municipalities and whether they charge for parking. President
Gunsteen asked staff to do some research and provide the board with details regarding parking fees for
other municipalities. President Gunsteen asked if Metra requires all that parking or whether it could be
consolidated to one. Ms. Schumacher stated that Metra does have some requirements regarding the
number of spaces, and that would be one of the things they would be inquiring about. President Gunsteen
asked if we had an abundance of what that requirement is, Ms. Schumacher stated that we do not and
that Metra still requires it even though commuter numbers have decreased. Trustee Hopkins asked if we
could use those funds to build a parking garage, Mr. Isham stated we could if it's free and we don’t charge
people to use it. Trustee Hopkins asked if we used Bond money to build it, if we could use MFT funds to
pay for it. President Gunsteen stated that we couldn’t do that, but what we could do is use the first floor
for retail space and then use the rent money to pay the bond.

B. ADJOURNMENT
President Gunsteen moved to adjourn the Committee of the Whole meeting. Trustee Deyne moved to

approve; the motion was seconded by Trustee Suwanski.

ROLL CALL VOTE TO ADJOURN

AYES: Chairmen Batterman, Deyne, Gandsey, Hopkins, LaPorte, Suwanski
NAYS: None
ABSENT: None

MOTION CARRIED

The Committee of the Whole meeting was adjourned at 7:47 p.m.

Jackie Cardoza
Executive Assistant
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