
   
 

   
 

VILLAGE OF BARTLETT 

COMMUNITY & ECONOMIC AFFAIRS COMMISSION 

MAY 12, 2026 MEETING MINUTES 

 

1. CALL TO ORDER & ROLL CALL 

Chairperson Gandsey called the regular meeting of the Community & Economic Affairs 

Commission to order at 7:00 PM on Tuesday, May 12, 2026. Chairperson Gandsey 

thanked all present for accommodating the one-time schedule modification moving the 

session from its standard Monday date to Tuesday. 

Upon a call of the roll, the following individuals were recorded as present: Chairperson 

Gandsey, and Commissioners Erickson, Kubaszko, Suffern, Densford, Gorski, Toloski,  

Wetherton, Szkotak, Koch, and O'Hare. Peters was absent. Staff members present 

included Tony Fradin, Ricci Lucas, and Scott Skrycki. 

2. APPROVAL OF PREVIOUS MINUTES 

The Commission reviewed the draft minutes of the March 9, 2026, regular meeting and 

the April 13, 2026, meeting. Several corrections were noted: 

• March 9 Minutes: On page two, a clerical error misattributed a pronoun ("he" 

instead of "she") during a statement made by Commissioner Erickson. 

• April 13 Minutes: Staff noted that because the April meeting was not audio-

recorded, the text was reconstructed strictly from handwritten notes. An extra 

letter "a" was mistakenly added to Commissioner Wetherton's name and required 

removal. 

• Statement Clarification: Commissioner Gorski requested an amendment to 

clarify his remarks regarding regional commercial leakage. The original draft 

indicated that residents went out of town to places like Addison; Commissioner 

Gorski clarified that his intent was to recommend that the village actively solicit 

and recruit the types of business categories that residents currently travel out of 

town for, thereby keeping retail tax dollars within Bartlett. 

A motion was made to approve both the March 9, 2026, and April 13, 2026, meeting 

minutes as amended. The motion was seconded and passed unanimously via a roll call 

vote. 
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3. PUBLIC COMMENT 

Chairperson Gandsey called for public comment. Staff and the chair noted that no 

members of the public were present, and no written items had been submitted for 

reading. 

4. ECONOMIC DEVELOPMENT STRATEGY PRESENTATION 

Tony presented an overview of the newly compiled Economic Development Strategy 

document included in the commission’s packet. Tony recognized his colleague, Ms. 

Lucas, for her formatting work which will prepare the final guide for publication on the 

village website. 

The presentation highlighted that the mid-term strategic roadmap is designed to align 

with the Village Board's Annual Strategic Plan, the Comprehensive Plan, and the 

Downtown Transit-Oriented Development (TOD) Plan.  

Historically, the economic development function utilized bulleted annual work plans 

(such as targeting specific grocery recruitment or vacancy reduction thresholds). This 

documented strategy modernizes that process by formalizing public-resource alignment, 

providing transparency for investors, and standardizing proactive metrics. 

Bartlett's localized economic assets encompass roughly 400 active commercial entities 

across retail, industrial, logistics, dining, and professional service sectors. Key nodes 

include the historic downtown, Route 59 (the major commercial corridor bisecting the 

village), the rapidly expanding south corridor at Army Trail Road, and the Brewster 

Creek Business Park.  

Brewster Creek has historically served as the primary driver for high-value industrial 

investments, large-scale employment opportunities, and corporate tax base generation 

over the past two decades. 

The report outlined various active municipal incentive tools, noting that all requests 

require formal Village Board approval and must prove clear community benefit: 

• Sales Tax Sharing Agreements: These are typically reserved for multi-million-

dollar projects or niche-filling developments that align with board priorities. Active 

or past projects include the pandemic-era Culver’s construction (negotiated and 

zoned entirely via remote hearings during standard lockdowns), More Brewing, 

Aldi, Ace Hardware (which successfully revived a key shopping plaza that had 

sat 50% vacant for eight years), and the Bartlett Auto Mall dealerships along 

Lake Street—the village's largest single sales-tax generator. 
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• Building Permit Fee Reductions: While this mechanism is rarely utilized it 

remains a viable option for high-value prospects. 

• BEDA Program: This small business program has been paused for this fiscal 

year; however, we anticipate revisiting and revising the program for the following 

fiscal year. 

• Property Tax Incentives (Cook County): Staff addressed regional property tax 

disparities, noting that commercial real estate tax burdens on the Cook County 

side can double those located just blocks south in DuPage County. To remain 

competitive, the village utilizes Cook County Class 6B (industrial) and Class 7 

(commercial) designations, which cut tax rates significantly over a 12-year 

window. Bartlett currently monitors eight active Class 6B agreements (including 

three 400,000-square-foot properties in Brewster Creek) and two Class 7 

agreements (Aldi and the Auto Mall). Staff confirmed that the return on 

investment (ROI) for all active property tax agreements has either been fully 

actualized or is strictly trending toward target baselines. 

Commissioners engaged in a thorough discussion regarding public-facing functionality. 

Members suggested that rather than requiring outside entities to navigate a dense 

planning text, staff should break down parameters into accessible, single-page 

reference sheets ("one-pagers") categorized by business type (e.g., industrial vs. small 

commercial) or geographical corridor.  

A recommendation was also made to add a searchable, dynamic matrix on the 

redeveloped village website where entrepreneurs could input their sector and location to 

auto-populate eligible grants.  

Staff embraced these ideas, noting that one-pagers serve effectively as handouts for 

industry trade shows. Additionally, Tony announced that the village is currently migrating 

its real estate data from local GIS maps into the State of Illinois' "Zoom Prospector" 

portal, which features advanced site selection analytics and customizable report 

builders for developers and commercial brokers. 

To bolster support for the independent "mom-and-pop" businesses that form the core of 

Bartlett's community character, the commission recommended integrating informational 

packages directly into the initial building permit and annual business license renewal 

pipelines. These packages would guide new business owners to the Chamber of 

Commerce, licensing protocols, and municipal mobile apps.  
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The commission agreed, noting that the job description for the incoming Chamber 

Executive Director has been systematically restructured to prioritize this exact brand of 

hands-on, collaborative community outreach.  

Chairperson Gandsey also proposed that the commission arrange a summer tour of 

major corporate manufacturing footprints (such as the Rana pasta production facilities, 

which represent the village's largest single employer) to maintain communication 

channels and prevent unexpected industrial vacancies. 

Concluding the topic, Tony reported that the village had secured an Urban Land Institute 

(ULI) Technical Assistance Panel grant to re-evaluate the 10-year-old downtown TOD 

plan, which had seen mixed implementation.  

On June 8, a cross-disciplinary panel of developers, demographers, and top planning 

experts will visit Bartlett for an intensive, half-day analysis of prime downtown 

revitalization zones, including a 5-acre Metra-owned parcel on Railroad Avenue.  

Chairperson Gandsey requested that staff look into ways for commissioners to view the 

panel proceedings, capture video, or invite the experts to brief the commission at an 

upcoming meeting. 

5. BEAUTY & WELLNESS WEEK RECAP & RAFFLE DRAWING 

Ricci presented performance data from the inaugural Beauty and Wellness Week 

promotional campaign. The campaign deployed targeted advertising across three 

distinct municipal tracks: the Discover Bartlett Instagram account (558 followers), the 

Discover Bartlett Facebook page (7,200 followers), and the main Village of Bartlett 

Facebook feed (23,000 followers).  

By pivoting heavily toward original video Reel formatting rather than static image 

placement, the top Instagram post successfully reached 336 followers, yielding far 

greater active public engagement. Original, non-shared content on the primary village 

Facebook page drew a standalone reach of 3,000 users, while the separate Discover 

Bartlett Facebook feed neared an organic reach of 5,000 users. 

The campaign's consumer-facing survey generated 47 verified completions. Metrics 

indicated that word-of-mouth served as the leading catalyst for public awareness, 

followed by physical, printed in-store signage.  

Data proved that while the campaign mostly tracked returning customers, it successfully 

incentivized them to rediscover alternate services or cross-patronize neighboring 
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businesses. An overwhelming majority of survey respondents voiced support for 

transitioning the promotion into an annual occurrence. 

In reviewing avenues for improvement, commissioners emphasized that the personal 

care and wellness sectors operate strictly on advanced booking calendars rather than 

spontaneous walk-in traffic.  

Accordingly, future marketing must be launched a full season in advance to give 

businesses adequate preparation time. Commissioners recommended moving the 

promotion timeline away from the hectic Mother's Day seasonal window into a 

historically sluggish quarter, such as January. 

Staff highlighted the steep administrative obstacles faced during registration, noting that 

many small local boutique shops entirely lack an active digital footprint, website, or 

social media infrastructure to tag in municipal cross-promotions.  

Commissioners suggested that the village or Chamber host a structured social media 

design workshop or preliminary Zoom training session to assist small merchants. 

Furthermore, staff reported inquiries from independent home-based beauty consultants 

(e.g., Mary Kay and Shaklee) and home care agencies but clarified that current program 

guidelines limit participation to storefront entities to ensure clear oversight. 

Following the critique, the commission utilized a digital raffle wheel populated with the 

47 survey participants to award nine distinct prize baskets and gift certificates 

generously donated by participating local businesses (including Look at Lash, Elevate, 

Hair Do’s, Balance Family Chiropractic, American CliniX, Drip Therapy, Bartlett Health 

and Wellness, Sorelle Spa, and Lucky's Barber Shop). Staff will manage the distribution 

of prizes to the selected winners. 

6. COMMUNITY CALENDAR & MARKETING OUTLOOK 

Ricci presented the drafted 2026 annual calendar of village events, utilizing the 

standardized "You Belong in Bartlett" brand styling. The scheduled sequence includes 

the Arts & Bartlett Rhythm and Roots Market (debuting June 18 and recurring on the 

third Thursday of each month through September), the Fourth of July Festival, the Head 

to the Hills Family Golf Festival at Bartlett Hills, National Night Out, Oktoberfest, the 

Ignite the Courage / Smoke & Irons fundraiser, and the Merry & Bright holiday event on 

December 5.  

The digital marketing campaign will link graphic assets back to the main village website 

calendar to provide clear navigation to individual external hosting organizations. 
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The Commission recommended formatting a highly visual, condensed "Summer 

Events" sub-calendar. This graphic would clearly show that Bartlett hosts community 

programming literally every weekend of the summer, serving as an effective tool for 

residents to coordinate family visits.  

Staff agreed to compile this layout and print a physical inventory on high-quality 

cardstock for distribution at upcoming Chamber ribbon cuttings and after-hours 

business mixers. 

Finally, the commission discussed long-term goals for a dedicated municipal mobile 

application. Commissioners pointed to advanced app platforms utilized by nearby peer 

communities (such as St. Charles) where user information and events live organically 

inside the application interface rather than linking out to external web pages.  

The commission noted that large public gatherings, such as National Night Out, 

represent perfect tactical opportunities for a village booth to offer promotional incentives 

to residents who download the app or participate in interactive digital photo campaigns. 

7. ADJOURNMENT 

There being no further business before the commission, Commissioner Erickson moved 

to adjourn the meeting. The motion was seconded concurrently by Commissioners 

Wetherton and Koch. The motion carried unanimously, and Chairperson Gandsey 

adjourned the meeting at 7:28 PM. 

 


