
VILLAGE OF BARTLETT

VILLAGE HALL, 228 S. MAIN STREET
COMMITTEE AGENDA

June 2, 2026

1. CALL TO ORDER

2. ROLL CALL

3. TOWN HALL: ( Note: Three ( 3) minute time limit per person) 

4. STANDING COMMITTEE REPORTS: 

A. PUBLIC WORKS AND GOLF COMMITTEE, CHAIRMAN DEYNE

Downtown Commuter Parking Adjustments

5. ADJOURNMENT
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Agenda Item Executive Summary
ass N

AGENDA ITEM: Downtown Commuter Parking Adjustments BOARD OR COMMITTEE: Committee

BUDGET IMPACT

Amount N/ A Budgeted : N/ A

Fund: N/ A Corresponding Activity Measure: N/ A
EXECUTIVE SUMMARY

The Village' s commuter parking system is experiencing significantly reduced use, driven largely by post -pandemic
commuting trends. Of the 758 available commuter parking spaces, only about 200 are used daily. This decline has led to
substantial reductions in Parking Fund revenue, falling from an average of approximately $ 225, 000 per year

pre -pandemic to just over $ 99, 000 last fiscal year, with only about $ 20, 000 in net profit. 

In response, the Village Board discussed potential changes to both the parking layout and the fee structure. Key options
include eliminating permit parking in favor of expanded daily -fee or customer -designated parking or making downtown
parking entirely free. A proposed layout revision would repurpose existing permit areas for customer parking while
maintaining commuter parking adjacent to the railroad tracks. Customer parking could either include a four-hour time
limit, consistent with other downtown lots, or have no time restriction. 

Making all commuter parking free would remove remaining revenue but also eliminate certain expenses, such as pay
station service agreements and potentially railroad rent. However, approximately $ 60, 000 in ongoing annual operating
expenses — utilities, landscaping, improvements, and liability insurance —would remain and shift to the General Fund. 

Additional considerations include continued police enforcement and future capital improvement needs like resurfacing. 

Staff is requesting direction from the Board on how to proceed with both the physical parking layout and the future
structure of the Parking Fund. 

ATTACHMENTS ( PLEASE LIST) 

Memo, Current and Potential Parking Exhibits

RELATIONSHIP TO STRATEGIC PLAN GOAL

Strategic Plan Goal or Target: Yes  No

Description: 

ACTION REOUESTED

For Discussion Only
Resolution

Ordinance

Motion

Staff: Tyler Isham Assistant Director of Public Works Date: May 26, 2026



Memo
To: Paula Schumacher, Village Administrator

From: Tyler Isham, Assistant Director of Public Works

Subject: Downtown Commuter Parking Adjustments

Date: May 26, 2026

BACKGROUND

During budget presentations, discussions regarding the parking fund and downtown
parking lots was discussed. The Village has a grand total of 758 commuter parking
spaces. Since the pandemic and the proliferation of less people commuting to
Chicago for work, the average number of people utilizing the parking lots has dropped
significantly. The parking lots currently have approximately 200 daily parkers. Since the
pandemic, Metra has also changed their parking regulations and now allows free
parking in their designated spaces after 11 am. Staff was asked to look into the parking
fund in more detail and see what other options there may be. 

DISCUSSION

During discussions with the Board, it was proposed to eliminate permit parking
altogether and convert those areas to daily fee parking or downtown customer
parking. It was also discussed to make the parking downtown free altogether. 

Parking Layout Options
Attached for review is the current commuter parking layout and a potential
option for utilizing customer parking for permit areas and maintaining commuter
parking along the railroad tracks. The customer parking would be signed, to
inform downtown patrons and commuters alike where their designated parking
spaces would be. 

The customer parking could be signed with a " 4- hour limit", similar to our existing

downtown public lots at Banbury Fair and Oneida, or they could be left without
a time designation. 

Budgetary Factors

Prior to the pandemic, the Parking Fund averaged-$ 225, 000/ year. This past

fiscal year, the Parking Fund received just over $ 99, 000 in revenue and ended



up with approximately $20,000 in profit. Making all commuter parking free would
lose that revenue, but some expenses would be lost as well. Items such as: 

Pay Station Service Agreements: $ 19, 500

Rent to Railroad: $ 4, 600 ( still in discussion if this would stay or not) 

Other expenses that are currently covered by the parking fund that would
continue are: 

Contractual Services for internet and landscaping: $ 14,000

Utilities: $ 15, 000

Building and Ground Improvements: $ 5,000

Transfer to General Fund for liability insurance: $ 15, 000

In total, the parking area would still have approximately $ 60, 000 in annual

operating expenses that would need to be covered by the general fund. Other
factors would include police enforcement activities in the parking areas. This
does not include any capital improvements such as resurfacing of the parking
lots. 

Next Steps

Staff is seeking direction on how to proceed with the parking layout and parking
fund. 
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Created by Bartlett GIs, May 2026

Metra Parking Lots

Type of Parking
Customer Parking

Daily Parking
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EXISTING COMMUTER PARKING LAYOUT

Parking Lot Total Spaces Lot Type Space Numbers

2

12

motorcycle) Daily 204- 215

3 45 Permit N/ A

4 580 Daily 101- 158

5 61 Permit N/ A

6
36

61

Permit

Permit* 

N/ A

338- 398

7 32 Permit* 409- 440

11 86 Daily 215- 301

12 8 Permit* 480- 487

13 39 Daily 441- 479

14 10 Permit* 399- 408

15 162 Daily

600- 696

700- 765

Remain daily until permit sales increase
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