VILLAGE OF BARTLETT
COMMUNITY & ECONOMIC AFFAIRS COMMISSION

MEETING AGENDA

Meeting to be held at:
BARTLETT VILLAGE HALL
228 South Main Street, Bartlett, IL
Tuesday, May 12, 2026 — 6:00 PM

Please Note this meeting will be held Tuesday Night

1. Call to Order

2. Roll Call

3. Approval of March 9, 2026 Meeting Minutes

4. Approval of the April 13, 2026 Meeting Minutes
5. Public Comment

6. Economic Development Strategy

7. Beauty & Wellness Week Recap

8. New Business

9. Adjournment



Village of Bartlett Community & Economic Affairs Commission
Meeting Minutes March 9, 2026

CALL TO ORDER AND ROLL CALL

The March 9th, 2026 meeting of the Village of Bartlett Community & Economic Affairs
Commission was called to order. Roll call showed Chairperson Gandsey, Commissioners
Erickson, Suffern, Densford, O’Hare, Gorski, Wetherton, Szkotak, Toloski, and new
commissioner Jeff Peters present. Commissioners Kubaszko and Koch were absent.

Also present: Scott Skrycki, Assistant Village Administrator, and Ricci Lucas, Community
Engagement Coordinator

APPROVAL OF MINUTES

The commission approved the February 9th, 2026 meeting minutes with two corrections:
adding Commissioner Szkotak’s name and correcting language on page 6 of 6 regarding
Commissioner Gorski's motion.

JEFF PETERS INTRODUCTION

Jeff Peters was welcomed as the newest commissioner. A Bartlett resident since 2003,
he expressed strong interest in the community. Chairperson Gandsey noted she had to
leave at 6:30 for a family event but the meeting would continue without her.

RESTAURANT WEEK MARKETING

Ricci presented metrics from the Restaurant Week promotion conducted by branding
consultants A5. The campaign aimed to expand social media reach beyond the village's
22,000 Facebook followers to Instagram, targeting Gen Z and millennials to build a new
demographic base. A 30-second iHeartRadio spot ad reached approximately 117,000

people.

Two social media influencers were enlisted. "Mapping Our Tracks" has a reach of 8,300
on Facebook and 41,800 on Instagram; one of their posts garnered over 52,000 views on
Facebook alone.

The other group, "Couple of Patels," has a larger following of 156,000 on Facebook and
47,000 on Instagram, though their interaction metrics were lower. The Discover Bartlett
Instagram page saw less engagement, but the radio spot was also posted on the village
website. This marked a change from the previous year when the mayor spoke on WGN

Morning News.
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Feedback from Restaurants

Only four of the approximately 30 participating restaurants filled out the feedback form.
Scott noted that between now and next year, we would personally talk to every restaurant.
Feedback received included requests for more social media promotion starting two weeks
before the event (rather than just a few days out), and an incentive for people to visit

multiple restaurants.

Commissioner Erickson suggested asking the Chamber of Commerce to also distribute
the feedback request. Another commissioner recommended doing callbacks to
restaurants that did not respond to emails.

Marketing Kit and Workshop Ideas

Chairperson Gandsey suggested a workshop right before Restaurant Week, run by the
Chamber, where restaurants could leamn scripting and video creation. Many places
struggle with creating their own content. Chairperson Erickson agreed that if you give
businesses a kit they can reproduce, they will use it, but if they have to create it
themselves, they will not. He suggested a Zoom or in-person meeting, noting the
Chamber would be open to it because it helps businesses.

Commissioner Erickson added that almost no restaurant Chamber members attend
events due to staffing issues, which is typical for every Chamber. A workshop would work
because almost anyone from a restaurant could attend. Even if they do not attend, just
getting the kit in their hands would help.

Commissioner Erickson suggested being an advocate by popping into restaurants and
asking if they saw the kit. The group agreed these were good ideas for a marketing kit for
next year.

Kickoff Event and Data Tracking

Commissioners suggested a kickoff event for Restaurant Week, noting that many
communities do restaurant weeks. Commissioner Erickson recalled a past event called
Dine Around Bartlett, held in November, where restaurants brought samples to the
community center. That could be tied to Restaurant Week since it is easy for restaurants

to give samples.
Chairperson Gandsey asked if restaurants could pull zip codes from their point-of-sale

systems, such as Toast, to see what percentage of customers come from outside Bartlett.
If they are not getting many outsiders, radio funds could be reallocated to a local kickoff

event.
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Restaurant Responsibility and Competition

Commissioner O’Hare noted that Tony discussed timing of Restaurant Week with the
Chamber of Commerce, and February was chosen because it is a real dead time for
restaurants, between the end of football season and before March Madness. There is

sports lull and nothing motivating people to get out.

Chairperson Densford observed that while awareness of Restaurant Week was high, the
common question was, "What are they doing different?" Restaurants need to come up
with their own unique offerings, and a workshop could help spark ideas.

Commissioner Wetherton suggested using data to show restaurants how specials
targeting incremental customers could help. Your base customer will come anyway, but
highlighting incremental spending and margin could encourage creativity. A competition
between businesses for the best featured dish was also proposed, noting that
restaurateurs have egos and want to have the best meal or idea.

Commissioner Erickson noted that the village did not tell restaurants what to do, whether
a packaged meal or percent off, because you cannot tell a business what to do. However,
one missed opportunity was encouraging restaurants to offer discounted gift cards, giving
customers a reason to come back.

Chairperson Gandsey thanked everyone for their input and said the commission would
revisit Restaurant Week in seven to eight months.

BEAUTY AND WELLNESS WEEK

Ricci introduced a proposed Beauty and Wellness Week, taking feedback from
Restaurant Week to shape the format. The suggested date was the week of May 10th
(Mother's Day week), running Sunday to Sunday, though the commission could choose

other dates.

A sample daily theme structure was presented: Mindful Monday for meditation, stress
relief, spas, and massage; Transformation Tuesday for hair and makeup; Wellness
Wednesday for chiropractic and medical services; Treat Yourself Thursday for massage
and spa specials; Fitness Friday for fitness studios; Self-Care Saturday for facials, skin
care, and beauty; and Sunday as a general wellness day.

Participating businesses could include hair salons, nail salons, spas, med spas,
chiropractors, fitness studios, and later suggestions added florists, nurseries, smoothie
shops, massage-only studios, acupuncture, and dental offices offering cosmetic services
like whitening. Restaurants would be excluded to avoid overlap with Restaurant Week.
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Incentive Structure and Promotion

Businesses could offer special services, dollars off, free services with purchase, BOGO
deals, free consultations, tutorials, guided classes, or demos. The key incentive would be
a giveaway: businesses donate a small service to a prize pool, and the village offers a
random prize drawing to incentivize participation.

Ricci suggested flipping the passport model: instead of customers tracking their visits,
businesses would collect customer information and submit it to the village. This gives
businesses customer data for their own promotions. A QR code system was suggested
to simplify tracking. The village would help with organization, a digital map, registration
list, promotion on the website, social media, newsletter, and work with the Chamber.

Timing Discussion

Commissioner Erickson suggested producing a flier to distribute at the upcoming annual
Chamber of Commerce breakfast.

Commissioner Szkotak owns a business in the beauty industry and noted that January
and February are the slowest months for beauty, same as restaurants. However, since
this is a new event, doing it before or during Mother's Day is acceptable, though May is

the start of the busy season with prom.

The commission discussed whether to hold the week before Mother's Day or ending on
Mother's Day. Ending on Mother's Day was seen as clever because it reminds last-minute

gift buyers.

The commission agreed to May 3rd through 10th, ending on Mother's Day. While January
would be better for future years, they did not want to wait. The date was approved
unanimously.

NEW BUSINESS

Chamber Fundraiser

Commissioner Erickson announced the Chamber of Commerce is Iahnching its golf ball
drop fundraiser, which last year funded a $2,000 scholarship. The event takes place
during the Chamber golf outing. The village helps by providing a truck from public works,
and the village golf course donated numbered range balls. Golf balls are $20 each, and
information is available on the Chamber website.

Digital Sign Discussion

Commissioner Suffern raised a project for future discussion: events that are "way off the
road" need better visibility, specifically mentioning the corner of Route 59. Banners had

been discussed before.



CEAC Meeting Minutes March 9, 2026
Page 5 of 5

Chairperson Gandsey noted that the phrase "unused funds" should be avoided because
those funds are earmarked, but the commission could talk about it as a separate project.

That could be a future brainstorming session.

Scott noted the village is launching a new website in the fall, which will help with calendar
concerns. If an agency, church, or civic group wants the village to amplify their event, the
village has not said no yet. A conversation about communication across all areas,
including the police department, was suggested (inaudible).

The idea of a digital sign in a high-visibility location, such as towards Route 59 where
there is more traffic, was discussed. Managing messages and who gets space would
need to be addressed, as the sign would likely be village focused.

The commission agreed to add signage to a future agenda for a full hour of discussion.

ADJOURNMENT

Chairperson Gandsey stated she had to leave and wanted to give future conversations a
full hour. A motion to adjourn was made by Commissioner Densford, seconded by

Commissioner Suffern. The meeting was adjourned.
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Meeting Minutes April 13, 2026

Chairperson Gandsey opened the Community and Economic Affairs Commission
meeting on April 13, 2026.

She thanked commissioners and reported that the board and her met prior to this meeting
last week, and it was a great exercise with wonderful information for us to pass on to our

consultants, Houseal Lavigne. She asked Tony to call the roll.

Tony called the roll, specifying this is a different type of meeting, broken up into two
groups, a 6 PM focus group and a 7 PM focus group, splitting the CEAC into two groups

of six.

Chairperson Gandsey clarified that she would not be participating in this part of the
discussion, as she already did the prep work. She introduced Nik Davis from Houseal

Lavigne and announced that we would break up into groups.

6 PM Focus Group

The 6 PM group was comprised of commissioners Erickson, Kubaszko, Densford, Toloski,
and Szkotak. Chairperson Gandsey was present.

Mr. Davis provided background for the project, explaining that his firm is in the process of
creating a plan for roughly sixty acres of the Lake Street TIF district with respect to land
use, the cost to the village and potential developers, and near term development potential
over the next three to five years. He described this process as taking three to four months.

All commissioners participated, and the following concerns and desired developments
were discussed, with Mr. Davis mentioning that it's okay to state your best wish list for the

area.

o Commissioner Toloski expressed concern about the disjointed intersection, which
was answered by some details about the Oak Avenue realignment.
e Chairperson Gandsey does not want the “same old strip retail mall” that appears
every few miles along busy corridors.
e Commissioner Szkotak suggested first-floor commercial with apartments over,
even similar to a European plaza scenario was suggested.
o Nik replied that is a possibility to incorporate the existing wetlands
throughout the site into passive open green space with natural features.
o Nik discussed other desirable uses included sit-down restaurants, fast casual
restaurants, entertainment uses, and a specialty grocer, which staff agreed to.
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Commissioner Kubaszko suggested a potential additional automobile dealership
or multiple dealerships.

Commissioner Kubaszko also inquired about a potential site for a dispensary.
Commissioner Toloski suggested a nice hotel for visitors to stay in town.
Commissioner Densford suggested that space be made available for small local
businesses, not just big businesses, regionals or nationals.

Mr. Davis described planned improvements in lighting along the corridor and planned
connections between the development area and downtown Bartlett, which is only about

1.2 miles south.

7 PM Focus Group

The 7 PM group was comprised of commissioners Wetherton, Koch, Peters, Gorski, and
O’Hare. Chairperson Gandsey was present.

Mr. Davis again provided background on the project, inviting commissioners to share their
thoughts on challenges and their wish list and desired uses in this development area.

Commissioner Koch expressed his concern about pushback from area residents.
Mr. Davis replied that there will be an open house for the community to come and
participate in this plan.

Commissioner O’Hare asked how developing this area would affect Eastview
Middle School. Mr. Davis explained that the Oak Avenue realignment would likely
ease traffic congestion at the site, with traffic moving along the new road primarily.
Commissioner Gorski asked if it would be primarily residential development; Mr.
Davis replied that it would be a mix of uses including residential, retail, and
restaurants.

Commissioner Gorski stated that residents go out of town and cited Addison as an
area where Lake Street has developed well.

Commissioner Wetherton suggested restaurants and a grocery store.
Commissioner Koch suggested entertainment uses such as a music venue and
dining.

Commissioner Peters suggested a development with shops downstairs in
conjunction with residential uses upstairs such as condominiums or apartments.
Commissioner Wetherton cited new developments occurring in Mt. Prospect as an
example, Chairperson Gandsey described an alley with businesses in the middle
of downtown Elmhurst, and Mr. Davis described a parking deck built into a
shopping plaza in downtown St. Charles.

Chairperson Gandsey added that the new development should be walkable and
recognizable as a gateway into Bartlett.
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Commissioner Peters added that parking is difficult for events downtown, so
perhaps event space could be made available in the Lake Street corridor.

Mr. Davis commented that this new Lake Street development area could be
considered “uptown Bartlett.” He also noted that it might have to be some vertical
development beyond what the village is typically comfortable with.

Commissioner O’Hare explained that residents of the south side of Bartlett
frequently travel to Bloomingdale and other communities; that Bartlett is not always
their first thought when going out to dine or for entertainment. She suggested a
small amphitheater.

Commissioner Peters asked about turning movements off of Lake Street, noting
that perhaps there should be dual left turn lanes. He noted that some sports venue
would be good for the Lake Street development area, perhaps pickleball.

Mr. Davis asked how much non-taxable development commissioners would be
comfortable with.

Commissioner O’'Hare noted the Hideaway Brew Garden in Hoffman Estates as a
good use, and there would be space not used for development where bands could
play and people could have picnics.

Commissioner Weatherton suggested space for food trucks near the band stage
and cited Lake Geneva, WI as an example.

Community Engagement Coordinator Lucas noted that Pingree Grove also does
this, with a band stage and two food trucks on Wednesdays.

Mr. Davis wrapped up the discussion by reporting on the timeline that Houseal Lavigne is
two weeks into a three or four month project to develop concept plans for this area.

Tony Fradin added that we will keep the CEAC updated over the coming months and
years on the progress of this project.

The focus groups and CEAC meeting for April 2026 were adjourned at 8 PM.



COMMUNITY & ECONOMIC AFFAIRS MEMORANDUM

DATE: May 7, 2026

TO: Chairperson and Members of the Community and Economic Affairs
Commission (CEAC)

FROM: Tony Fradin, Economic Development Coordinator 79/

RE: Highlights of the Bartlett Economic Development Strategy

The Village of Bartlett cannot rely on reactive decision-making or isolated projects
to guide its future. A clear and comprehensive economic development strategy
ensures that growth is intentional, consistent, and aligned with community

priorities.

Without it, the Village risks inconsistent use of incentives, missed recruitment
opportunities, and underperformance of key assets such as the Brewster Creek
Business Park and the Lake Street corridor.

The Bartlett Economic Development Strategy provides that framework. It aligns
with the Village’s Transit Oriented Development Plan, Strategic Plan, and
Comprehensive Land Use Map.

Its core mission is to promote sustainable growth by leveraging Bartlett’s location
near major transportation corridors and its diverse economic base. The goal is
straightforward: attract new investment, support existing businesses, and enhance

quality of life.

The Village maintains several incentive tools tailored to different types of
development. Sales tax reimbursement has been particularly effective, supporting
projects such as Ace Hardware, MORE Brewing, Culver’s, the Bartlett Auto Mall,

and Aldi.

The Village may also reduce or waive building permit fees to offset upfront costs.
Property tax incentives, including Cook County Class 6 (industrial) and Class 7
(commercial) programs, help address regional tax disparities.

Currently, eight industrial properties hold Class 6B status and two commercial
projects have Class 7 designation. This results in significant savings and makes
Cook County locations highly competitive with those in the surrounding counties.

Tax Increment Financing remains a primary redevelopment tool. The Village has
three active TIF districts: Route 59 & Lake Street (expiring 2027), Bluff City



(expiring 2032), and the Lake Street Corridor TIF, established in fall 2024. The
Lake Street corridor represents the next major redevelopment priority, with recent
acquisitions including the former gas station at 555 W. Lake Street and a 19-acre

parcel to the south.

All incentive requests require Village Board approval and are reviewed against
established criteria. Qualified uses include grocery stores, retail, restaurants,
entertainment, motor vehicle sales, mixed-use developments, and site
improvements such as infrastructure and demolition.

Unqualified uses include liquor stores, tobacco and vaping shops, gas stations,
cannabis businesses, convenience stores, standalone gaming establishments,
residential developments, and certain recently completed retail spaces. Appeals
may be considered if a clear community need is demonstrated.

Business attraction remains a priority, as it strengthens the tax base and expands
local amenities. The Village will continue marketing available sites, maintaining
strong occupancy at Brewster Creek Business Park, and advancing downtown and
transit-oriented development efforts. A 'Featured Property of the Month' initiative
will launch in 2026 to further highlight opportunities.

Small businesses play a critical role in Bartlett's economy, particularly in the
downtown area. The strategy emphasizes stronger collaboration with the Bartlett
Area Chamber of Commerce, Elgin Community College, local schools, and the

Bartlett Public Library District.

Updates to the BEDA Program and Small Business Concierge will provide more
direct support, while community events will continue to serve as platforms for local

exposure.

Business Retention and Expansion efforts are being reestablished as a formal
program. The Village will implement structured outreach to major employers and
key tax generators, supported by periodic surveys to identify trends and
challenges. The CEAC may play a more active role in these efforts following

appropriate training.

Strong partnerships remain essential. The strategy highlights coordination with
local organizations, regional partners such as Choose DuPage, and state and
county agencies to ensure a unified approach to economic development.
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Introduction

The Village of Bartlett is a vibrant community located approximately 30
miles northwest of downtown Chicago, spanning Cook, DuPage, and Kane
Counties. With direct access to major transportation corridors such as US
Route 20, IL Route 59, I-9o, and the Elgin-O’Hare Expressway, Bartlett
provides seamless connectivity for commuters and commerce alike.

Centered around the Metra Milwaukee District West Line, the village’s
historic downtown complements an expanding economic horizon featuring
Brewster Creek Business Park—one of the region’s fastest growing industrial
hubs, and active commercial corridors along Lake Street and Route 59.

Bartlett’s economy is supported by nearly 400 registered businesses
spanning manufacturing, logistics, retail, and professional services. Through
initiatives such as the Bartlett Economic Development Assistance (BEDA)
Program and proactive land-use planning, business retention and expansion

are flawlessly supported.

Home to institutions including multiple churches and the renowned
BAPS Shri Swaminarayan Mandir and Cultural Center, the village creates a
welcoming community in which economic success is directly backed up by

cultural diversity.

In pursuit of sustainable growth, the Village Board has prioritized the
creation of a comprehensive economic development strategy. This forward-
looking plan identifies actionable goals and programs to enhance Bartlett’s
economic assets and stimulate future opportunities. Aligned with the Transit-
Oriented Development (TOD) Plan, Strategic Plan, and Comprehensive Land
Use Map, Bartlett’s strategy ensures the village continues to grow with purpose

and pride.

Foster sustainable growth by leveraging our strategic location
and diversity in economy and community to attract investment,
support businesses, and enrich the quality of life for all who live

and work here.
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Economic Development Assistance Policy

The goal of any economic incentive provided by the Village is to
demonstrate a substantial public benefit in support of developments that
create new jobs, eliminate blight, strengthen the employment and economic
base of the Village, increase property values and tax revenues, create economic
stability, or attract and retain businesses that the Village deems to be desirable.

Sales Tax Reimbursement

The Village receives 1% sales tax on general merchandise and has a1.75%
home rule sales tax. The Village can use sales tax as an incentive to promote
new growth through the reimbursement of the sales tax generated by the
specific project.

The Village currently has five sales tax sharing agreements, which has
helped attract numerous high-quality retail and dining establishments
throughout the entirety of Bartlett.

This type of agreement typically applies only to significant sales tax
generators that fill specific needs in the community, the current ones being
with Ace Hardware, MORE Brewing, Culver’s, the Bartlett Auto Mall, and Aldi.

Village Fee Reduction Building Permits

The Village collects fees for building permits, which are documents
issued by the Village when an individual or company wants to engage in
construction in the Village. The Village can reduce or eliminate building permit
fees to reduce the upfront cost of a development project. .

Impact/Connection fees may also be considered for reductions or waivers
if deemed appropriate by the Village Board.

Property Tax Incentives

The Village's commercial areas span three counties including Cook,
DuPage, and Kane. With the property tax burden on commercial properties
typically higher in Cook County than in surrounding counties, the county
offers property tax incentives in the Class 6 category for industrial projects and
Class 7 category for commercial projects.
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These incentives require support from the host community, and Bartlett
currently has eight industrial properties with Class 6B status and two
commercial projects — the Bartlett Auto Mall and Aldi - with Class 7 status.

The Village will continue to recommend support to these incentive
programs to help level the playing field with property taxes as developers and
businesses continue to expand in the Cook County portions of the community.

Tax Increment Financing (TIF)

The Village’s Comprehensive Plan encourages the use of Tax Increment
Financing to help accomplish the Village’s economic development objectives.
When a TIF district is created, the property values for all parcels within the
district are frozen, creating a base value. As development occurs and property
values increase, the overall value of the district increases as well. This new value
that is created is called the increment, which is the difference between the

current total value and the base value.

The increment can be used as a financial incentive to encourage private
investment and development by providing needed improvements, such as new
roads and sewers, to attract private development, to assist existing businesses
expand or improve their properties and for beautification efforts.

The Village of Bartlett currently has three active Tax Increment Financing
Districts:

¢ Route 59 & Lake Street TIF - set to expire in 2027
e Bluff City TIF - established in 2009, to expire in 2032
e Lake Street Corridor TIF - established fall 2024

As the newest TIF, the Lake Street TIF District along Bartlett’s northern
border is the next area planned for major redevelopment, to support economic
development and leverage private investment, add commercial and residential
development, increase employment opportunities, and transform a stagnant
area into a vibrant one.

The village has already obtained title to two key properties including the
long-vacant gas station at 555 W. Lake Street, and the 19-acre property located
on the south side of Lake Street just west of N Bartlett Road. It is the village’s
goal to attract sustainable high-quality development to these and other parcels
throughout the Lake Street TIF to jump start development in the area and
beautify Bartlett’s northern gateway into our community.
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Economic Incentive Request Policy

The Community and Economic Affairs Commission has made a series of
recommendations to update the BEDA program, which will be coming to the
Village Board for discussion in fall of 2026.

ECONOMIC INCENTIVE REQUEST - QUALIFIED USES OF FUNDING

All economic incentive requests must be approved by the Village Board.
The Economic Development team shall review all incentive requests to
determine if the use or expense(s) is deemed qualified or unqualified. An
economic incentive request may be brought forward to the Village Board for
review if the Village Administrator determines the request meets the following

criteria:
Qualified use/expense(s)

e The use or expense(s) adheres to all guidelines included in the
Village’s Economic Development Incentive Policy

e The incentive request is aligned with the Village’s Strategic Plan

e The incentive request creates a clear benefit and/or value to the Village

e A substantial source of funding, such as sales tax sharing agreement,
TIF incentive or grant is projected to minimize or offset any financial
loss anticipated from an incentive

¢ The incentive request is aligned with the Village’s Strategic Plan

o Theincentive request creates a clear benefit and/orvalue to the Village

Economic incentive requests via this policy must be approved by the
Village Board prior to the issuance of a building permit. Should a building
permit not be required, the request must be approved prior to project
commencement.

The Village Board has the right to refuse any incentive request regardless
of the use, if deemed undesirable.

Economic incentive requests involving any rebate or share of the retailer’s
occupational taxes received by the Village must adhere them to the statutory
findings included in 65 ILCS 5/8-1-20 of the Illinois Municipal Code, all other
State Statutes, federal regulations and Village Codes.

TIF incentive requests shall only apply to properties located in a TIF
district and must adhere to the Illinois TIF Act, all other State Statutes, federal

regulations and Village Codes.
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Taxes or revenues historically received by the Village will not be reduced
to below the base year of an incentive. The Village shall reserve the right to
consider historic averages when formulating the base year.

The Village will not accept requests made for front-loaded debt priortoa
project starting. All TIF incentive funding shall only occur on a reimbursement
basis from funds derived from net increases in tax increment associated with

the project.

All applicants shall be in good standing with the Village of Bartlett,
having no open Village Ordinance/Code violations or defaults on payments to
the Village, and property taxes must be current. Any open Ordinance violations
or defaults in payment will result in automatic disqualification.

A list of targeted uses and qualified uses of funding follows:
ECONOMIC INCENTIVE REQUEST - QUALIFIED USES OF FUNDING
Qualified Uses and Expenses

e Grocery Stores

¢ General Retail

e Motor Vehicle Sales

e Places for Eating & Drinking

e Entertainment Venues & Event Complexes

e Lodging/Resorts

e Mixed Use Development (A minimum of fifty (50) percent of the
ground floor area shall be commercial)

e Beautification Projects

e Vacant Commercial Site Enhancement

e New Construction

e Existing Space Buildout

e Property Acquisition

e Property Assemblage

e Infrastructure Improvements

e Site Preparedness

e Facade Improvements

e Signage

e Demolition
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Ungqualified Uses and Expenses

e Liquor Stores

e Tobacco Shops

e Vaping Stores

o (as Stations

e Cannabis Dispensing Businesses

e Convenience Stores

o Establishments hosting video gaming as primary use
e Residential

e Warehousing/Industrial

e Business Equipment

e Payroll
e Spaces in new retail strip centers completed within the past five years

e The Same Property Address within a five-year period
e Office Supplies
¢ Furniture

A business may submit a letter of appeal if a listed unqualified use proves to
align with community need.

VILLAGE OF BARTLETT



Financial Incentive
Request Process

Committee of the Whole Review

\ Final Vote
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Business Attraction & Recruitment

Attracting new businesses to Bartlett is one of the most effective ways

to strengthen our local economy. New businesses create jobs, broaden the tax
base, and help ensure residents can meet their everyday needs close to home.

A healthy business environment also encourages competition and

collaboration between companies, schools, and other institutions, which
tends to spark innovation and draw additional investment to the community.
Simply put, the businesses we recruit today shape the quality of life our
residents experience for years to come.

BUSINESS RECRUITMENT STRATEGIES

Market vacant properties, redevelopment sites, and opportunity sites
through the Village’s available properties listings, the Lake Street TIF
Database, and the State of Illinois.

Support the growth and expansion of the Village’s primary
neighborhood commercial areas and infill sites with targeted marketing.
Implement the 2016 Transit Oriented Development (TOD) Plan and
incorporate ULI recommendations of 2026.

Support continued redevelopment of Downtown Bartlett through
business recruitment, property investment, events, and marketing.
Collaborate with brokers, investors, Choose DuPage and local businesses
to attract new businesses and retain existing businesses in Brewster
Creek Business Park to keep it at full occupancy.

Continue planning enhancements to the Downtown business district
through public space improvements, streetscaping, and infrastructure
upgrades to strengthen character and sense of place.

Promote rehabilitation, improvement, and occupancy of older
commercial properties throughout the community.

Develop and manage branding and marketing materials for targeted
business prospects.

Strengthen staff’s role as liaisons to businesses and investors during the
selection and entitlement process.

Attend industry tradé shows and Chamber of Commerce events to
promote the Village, identify prospective businesses and investors, and
maintain high-level professional economic development services.
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e Manage incentive programs to attract businesses and improve properties
in alignment with the Village’s strategic goals.

e Work with state, county, and transit agencies to maintain and improve
transportation infrastructure that supports business growth and
redevelopment.

e Plan and encourage high-quality, appropriately scaled and located
higher-density residential and mixed-use development to grow the local
consumer base, diversify housing options, and address affordability.

e Begin promoting a “Featured Property of the Month” to share on social
media including LinkedIn and via email blasts.

11
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Small Business Development & Entrepreneurship

Small business development and entrepreneurship play a crucial role in
our local economy by driving innovation, creating jobs, and encouraging
competition. Small businesses also promote local economic resilience by
supporting local vendors and enhancing consumer choices.

Small businesses are often more adaptable to market changes, allowing
for quicker responses to economic shifts. The Village of Bartlett supports small
business growth through advocacy and network building to create an
entrepreneurial ecosystem that empowers individuals, broadens the tax base

and cultivates a dynamic business landscape.

Many small businesses in Bartlett are owned, operated, and staffed by
village residents. Studies show that 68% of money spent at small businesses
stay within the local economy, compared to only 43% for large chain retailers.
The village’s downtown is comprised mostly of this business type.

SMALL BUSINESS STRATEGY

e Engage with small businesses at the Bartlett Area Chamber of
Commerce, Elgin Community College, Bartlett schools, and the
Bartlett Public Library District to build a comprehensive and efficient
advisory network.

e Update the BEDA Program and Small Business Concierge to support
more small business assistance and development.

e Continue encouraging small businesses to participate in local events
including the Fourth of July, National Night Out, and Merry & Bright
to increase their exposure and reach new potential customers.

Business Retention and Expansion (BRE)

BRE is an essential action needed to retain businesses in the community
and provide assistance for businesses to expand. An effective BRE program will
identify hurdles and challenges for businesses and help a business increase
competitiveness, add jobs, remain in the community, connect to new networks
and survive economic difficulties in an ever-changing economy.
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Considering the current economic environment with rising costs of
doing business and labor shortages, BRE is a critical component of the village’s
economic development strategy.

GOAL: Build and maintain an effective BRE program that incorporates

formal annual visits to larger employers and property tax generators as well as
informal check-ins with owners, presidents and managers of all businesses.

In order to provide an effective BRE program, it is required that
communication is consistent, confidentiality is maintained, customer service
is a priority, and business needs are addressed in a timely manner.

EMERGING OPPORTUNITIES & CHALLENGES

OPPORTUNITIES

Community and Economic Affairs Commission, Elected Officials and
Staff as a BRE Team - One duty of the Community and Economic Affairs
Commission is to assist with BRE visits.

This is an opportunity to bring specific commissioners onto the BRE
team, train them and stress the importance of confidentiality during the
process.

o Technology - Despite the challenges brought about by the pandemic,

the acceptance of using technology such as video conferences

provides the Village with more efficient ways to help stay connected
and conduct business visits when in-person visits may not be feasible.

CHALLENGES

Consistency - The Village has had some form of a BRE program since the
mid-2000s. However, keeping the program consistent and meaningful has been
difficult with limited staff time and secondary challenge follow-ups demand
several hours per formal visit or call.

IMPROVEMENT ACTION
e Reestablish the formal BRE visit program by consistently meeting
with larger and more prominent employers on a scheduled, triennial

basis.
e Periodically survey businesses to track common trends impacting
their operations to better inform potential program and policy

changes.
e Implement strategies for businesses to retain and attract skilled

workers.
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Partnerships

Like in sports, successful economic development cannot be achieved by
one team member. It requires teamwork among business owners, staff
members, brokers, investors, lenders, contractors, property owners, elected
officials, appointed officials, and staff. It also frequently requires input or
assistance from outside agencies. In Bartlett’s case those include, but are not

limited to:

The Bartlett Area Chamber of Commerce

Civic Organizations include the Lion’s Club, Rotary Club, Arts in
Bartlett, and the Community and Economic Affairs Commission.
The IL Department of Commerce and Economic Opportunity
Choose DuPage

The International Council of Shopping Centers (ICSC)

Elgin Community College Small Business Development Center

Cook County Bureau of Economic Development

*
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