VILLAGE OF BARTLETT
COMMITTEE MINUTES
March 3, 2026

1. CALLTO ORDER

President Gunsteen called the Committee of the Whole meeting on March 3, 2026, of the President and
Board of Trustees of the Village of Bartlett to order on the above date at 6:00p.m.

2. ROLLCALL

PRESENT: Chairmen Battermann, Deyne, Gandsey, Hopkins, LaPorte (remote), Suwanski, and
President Gunsteen

ABSENT: None

ALSO PRESENT: Village Administrator Paula Schumacher, Assistant Village Administrator Scott Skrycki,
Human Resources Director Janelle Terrance, Finance Director Matt Coulter, Director of Public Works Dan
Dinges, Assistant Public Works Director Tyler Isham, Civil Engineer Nick Talarico, Assistant to the Public
Works Director Sam Hughes, Planning & Development Director Kristy Stone, IT Director John Peebles,
Head Golf Professional Phil Lenz, Grounds Superintendent Matt Giermak, Food & Beverage Manager Paul
Petersen, Chief Ryan Conway, Deputy Chief Will Naydenoff, Deputy Chief Rob Sweeney, Village Attorney
Kurt Asprooth, and Village Clerk Lorna Giless.

3. TOWN HALL: None

4. STANDING COMMITTEE REPORTS

B. FINANCE COMMITTEE, CHAIRMAN LAPORTE

1. Review Proposed Budget 2026-27 (Golf, Finance, Information Systems, Planning and
Development, and Public Works)

Head Golf Professional Phil Lenz started presenting the proposed budget for golf. He stated that they've
had another really good year at the golf course on the golf end, 32,500 rounds were played. He stated
that Record green fee and range revenues were up 8% from the last 30 days. This year’'s growth plan is
to raise rates at about 4% to offer key rates. Mr. Lenz stated that they estimate over $500,000 in
revenue through online booking this year. He went on to say that some of the highlights going forward
for the year are the 100" anniversary that they’ll be celebrating. He stated that special events involved
also include getting ready for the start of the season, a family golf event this summer, and an event
scheduled by the History Museum to celebrate the golf course. Mr. Lenz stated that they will continue
to host the high schoolers this year along with the Chamber of Commerce’s event in May. He stated that
raised ball revenue continues to grow where they’ve had a record year including over $40,000 range
revenues. Mr. Lenz stated that they have no personnel requests this year and that for capital budget,
they’re asking for $5,000 to improve the look of the golf shop with some new fixtures and displays. He
stated that nothing is changing in professional development and the professional association remains
unchanged. Mr. Lenz stated that he was done presenting unless there were further questions. Trustee
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Gandsey asked when the golf celebration takes place; Mr. Lenz stated May 1%, Trustee Hopkins
referenced the 4% rate increase and asked if this was the standard in the industry right now. Mr. Lenz
stated that rates are increasing across the board in the industry with some going up close to 10% in

some areas.

Grounds Superintendent Matt Giermak presented the proposed budget for the Grounds department. He
stated that over the past year, the grounds department completed several course improvements
through in-house projects which included expanding native grass areas, bunker reconstruction, and
increasing grass areas across the golf course. He stated that these projects were designed to reduce long
term maintenance needs, lower water use and enhance plate ability and appearance by using on site
materials and our staff. We completed these upgrades without additional capital expenditure, resulting
in significant cost savings while maintaining high core standards. He stated that in regard to personnel
requests, capital requests, and professional development, they have no requests this year. Mr. Giermak
stated that the professional association detail line shows a decrease. He stated that the line-item detail
reflects an overall 13% increase driven by the stair replacement by the clubhouse along with the sealing
and coatings of the patio. Trustee Gandsey asked about the Consultant and what exactly they would be
assisting with. Village Administrator Paula Schumacher stated that the plan is to have the consultant
look at our operations for the beginning of the golf season. She went on to say that it will include two
budget cycles: the beginning of the study in this current budget and the remainder of the study the next
budget cycle. She stated that we have the funds to cover the study and that whatever recommendations
they have, we'll be able to implement in the following golf season. Trustee Gandsey asked if the rate
increases that are proposed cover the deficit that was in the audited financials last year. Ms.
Schumacher asked if Trustee Gandsey’s question is regarding Golf or Food and Beverage because the
study that is in the proposed budget relates to food and beverage operations not for golf operations.
Trustee Gandsey stated that her question was regarding golf. Mr. Lenz stated that they are very carefully
monitoring similar golf courses, and our rates are falling where they need to. He went on to say that
we’re in a sweet spot where we’re going to be at about $84 on a weekend to play with a cart, and if you
look at similar comparable golf courses, our rates fall right in line with others in the immediate area. Mr.
Skrycki stated that since the irrigation system has been put in, the course has continued to improve, and
he believes that we will be able to continue to be aggressive with those rate hikes and user fees. He
went on to say that online rates are set up strictly at our rack rates and as we get closer to t-time, there
are algorithms that will lower the rates in order to attract play, but they start at the highest rack rate
specifically over the weekends. Trustee Hopkins asked how accurate the bank charges are for golf at
$45,000, Mr. Lenz stated that they’re very accurate and that the amount of credit card usage grows
exponentially every year. He stated that the point-of-sale software has only two options for credit cards
to use. Trustee Gandsey asked if this was new software for golf, Mr. Skrycki stated that it was Food and
Beverage software. President Gunsteen asked if the rate for resident and non-resident were going up
the same amount. Mr. Lenz stated that the non-resident rate is going up slightly more than the resident

rate.

Mr. Petersen presented the proposed Food and Beverage budget. He stated that food and beverage
sales are forecast to be 7% over the 2025-26 budget with record revenues in each of the three revenue
categories. He went on to say that they’ve increased prices for wedding packages which are attached in
the budget along with how they formatted them, elaborating that they’re getting up to almost 50% of
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what the bookings are going to be for the upcoming year. He stated that regarding the new catering
software from Triple C, they’re in the middle of the conversion, which will allow guests to go to the site
and pay with credit card for certain events, which would also mean they will absorb the credit card fee
which could result in up to a $10,000 savings. Mr. Petersen stated that all new menus and enhanced
menus to the ultimate packages were all put out and they’re up to 40 weddings versus the 38 that is
listed in the proposed budget. He went on to say that they continue to win awards for Wedding Wire
and Zola for the third year in a row. He stated that in regard to the budget itself, there is nothing to add,
no capital outlay, and that under professional development, they just have a few Food Service Manager
certifications. He stated that under professional association details, under restaurant line items there is
a 4% increase which is mostly payroll items. Mr, Petersen moved on to Food and Beverage under
Banquet stating that there is no Capital Outlay, no Personnel, and just a few professional development
items listed for staff and managers. He stated that underline items for banquets there are a couple of
increases, most of which is payroll related while some of it is simply due to the fact that their volume
went up with food and beverage purchases. Mr. Petersen asked if there were any questions. Trustee
LaPorte stated that a lot of restaurants are charging the client 3% in credit card fees, he asked if that
was an option that we could explore. Mr. Petersen stated that with the current Point of Sale system that
they have, they can either do that with Food and Beverage or with golf but not both. He went on to say
that they’ve increased their prices to add the 3% in order to eliminate the need to around the system.
President Gunsteen asked if we offer a cash discount to customers. Mr. Petersen stated that they don’t
have the ability with their system to do that right now. Trustee Gandsey asked what some of the reasons
are that people don’t go with booking at Bartlett Hills. Mr. Petersen stated that they don’t always know
why someone doesn’t book with us as they usually don’t hear back from those clients. He stated that
they’re hopeful that they’re hoping the Consultants are able to advise on some of those questions. He
went on to say that one of the concerns is their social medial and marketing, and whether that’s
reaching out sufficiently to their target audience. He said that they're also looking to get feedback
regarding first impressions following a walk through and what stands out versus what needs
improvement. He stated that they also want to get some understanding regarding where their profit and
loss statement stands compared to industry standards as well as how to navigate reduced wedding
sizes, which is currently one of their number one issues. Trustee Gandsey stated that she thinks all that
sounds great and that they seem to have a good plan in place to get started with the consultant. She
stated that her only input is that she feels having $15,000 taken up by the Knot might be a little high.
Mr. Petersen stated that couples these days are very digital savvy and that they’re looking for reviews
and something that's more interactive where they can get online and actually use those systems more
effectively. He stated that the leads are 5 to 1 over Zola and Wedding Wire right now.

Mr. Coulter stated that they would now move on to the Central Services Fund; stating that this is one of
our internal service funds. He stated that Mr. Peebles would go over the Information Systems
Department and that he would start by going over the rest of the expenditure in the Central Services
Fund. He stated that they have no personnel requests this year along with no capital outlay requests. He
stated that the overall Central Services budget excluding the IS Department is up 11% or $52,287.
Personnel services are up 16% or $23,987 which is due to the hiring of the Building Facility Manager this
year. He stated that we also budget for unemployment benefits, and due to the unpredictable nature of
this we always budget $20,000. Mr. Coulter stated that the next line item is service agreements which is
going up 63% due to the security system door access, look up and video for $25,000 and the generator
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maintenance agreement for $3,000. He stated that another charge is the fire extinguisher and
maintenance agreement for $5,000. Mr. Coulter stated that the next line item was building maintenance
services, which are going down from $173,800 to $164,200, part of which is for the janitorial
agreements. He stated that last year, he budgeted $90,000 but reduced the budget to $75,000 after
realizing that golf, streets, water, and sewer all budget their portion out of their funds. He stated that
they increased the budget for HYAC maintenance to $25,035. Mr. Coulter stated that the remaining line
items are the same, and if there were no questions, he would turn it over to Mr. Peebles to go over the

Information Systems Department.

Mr. Peebles began by stating that this year's capital plan is not about adding new features or expanding
services but rather about replacing systems that have reached end of life and ensuring that the Village’s
core operations remain stable. He stated that some highlights include requesting a 1% increase which is
due to the phone system needing to be replaced. He stated that for Strategic Plan, they’ve aligned with
the future ready workforce by replacing old equipment and reinvesting in training and technology. Mr.
Peebles stated that they’re improving communications with residents by updating the website and
having broken out social media into its own line item and utilizing GIS maps and drone footage. He went
over activity measures stating that the number of IT requests has gone up by 20%, while the number of
GIS requests have gone up by 100%, which has nearly doubled. He stated that they are not asking for
any new personnel requests. In terms of capital improvements, Mr. Peebles stated that they are looking
to replace 27 squad car laptops, which are five years old and out of warranty. He stated that they are
also looking to replace the capital side of the phone system, which is 7 years old and is now obsolete. He
went on to say that they can no longer get parts for service for it. Mr. Peebles stated that desktop
computer replacement has shifted to a 25% replacement program. He went on to say that they are also
renewing 40 gates, which is our firewall that sits between the network and the internet to keep us safe.
He stated this is good for three years after which they will need to be replaced. He stated that the last
item is the PDS copier which needs to be replaced due to being 7 years old as he can no longer get parts
for it. President Gunsteen asked if the squad car laptop replacements have been under the Police
Department in the past. Mr. Peebles stated that it has always been under the IS Department. Mr.
Peebles stated that they belong to two association groups, one for IT and one for GIS; elaborating that
the cost for both remains unchanged from last year. He stated that they have created a brand new line
item for social media, discussing the application that is used to schedule and manage our posts on the
different social media accounts that we have. Mr. Peebles referenced the line item for the new website
along with our mobile apps and citizen request. He went over Adobe Creative Suite which is the
application used to edit and modify photos and videos that we create. He went on to say that these
investments ensure our technology remains dependable, secure, and aligns with the level of service that
residents expect. Trustee Gandsey asked what CivicPlus includes, Mr. Peebles stated that it was the
website. She asked why we went with CivicPlus. Mr. Peebles stated that there are a lot of other
municipalities that use it and it offers a lot of features that we can tie into CivicPlus such as our FOIA
software etc. He stated that we also purchased the Agenda Management software that they offer to
modernize our current process. He went on to say that we used a multi departmental user group to
evaluate the systems to evaluate it and formed a committee to discuss it further. Mr. Peebles stated
that our current website is outdated and many users have vocalized issued with our search features.
Trustee Gandsey agreed and asked if the budgeted cost include consulting and training regarding
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implementation. Mr. Peebles stated that it included all of that. President Gunsteen asked what the non-
departmental expenditures were under. Ms. Schumacher stated that it was under Central Services.

Ms. Stone presented the Planning and Development Services Department proposed budget highlighting
some of the past year. She stated that they always try to use the programs that they have to work on as
efficiently as possible, stating that this year they were able to issue 50% of any type of permit within 48
hours and that 78% of their express permits were issued within the 48-hour goal that they have. She
stated that they took over contractor licensing and that 54% of contractor licenses are now issued
within an hour of the submittal coming in. She stated that staff are proactively taking the updated
certificates of insurance which saves a lot of staff time as they no longer have to call the contractor to
upload it. Ms. Stone stated that as promised they’re moving forward with the Lake Street TIF as quickly
as they can; stating that the village acquired the 20-acre site on the South side of Lake Street and
obtained the judicial deed for 555 W. Lake Street, demolishing the gas station. She stated that tonight
they’re going to be selecting the Lake Street TIF master plan and consultant. Ms. Stone went on to say
that the village received the CMAP Next Grant to look at our downtown area and how we can further
revitalize that and update our TOD plan. She stated that Planning staff has been very busy with a lot of
residential concept plans which would be bringing some different housing options to the village which is
needed. She stated that they’re working on getting all their approvals and intergovernmental
agreements for those bike path connections as part of the Grasslands development and that they’ll
hopefully see construction of those underway this upcoming fiscal year. She stated that with code
compliance, they've received over 1000 code complaints, 91% of those they were able to obtain
compliance without writing citations. She stated that this year, the department budget is increasing by
approximately 3%, which is due to an increase in central services allotment. She stated they are not
asking for any new vehicles or new staff, but that they are increasing slightly for the summer intern. Ms.
Stone provided an update with 555 W. Lake Street stating that the IEPA accepted the Stage 1 report and
reached a compromise with our environmental consultant that will do some soil remediation removal.
She stated she thinks we’ll be able to proceed with the site development getting an RFP put together.

Mr. Coulter moved on the Central Services, which is part of the General Fund, stating there’s a few line
items in professional services. The first line item he went over for the actuarial consultant which is the
police pension actuary and is something that we do every year. He stated that half of it gets charged to
the police pension fund while the other half gets charged to professional services, Mr. Coulter stated
that the next line item is professional planners, which there was no budget for last year. He stated that
this year they’ve budgeted $100,000 and that he would defer to Ms. Stone to go over this. Ms. Stone
stated that until recently they were planning on moving ahead with the zoning ordinance update, but
the governor recently said that they’re looking at doing a statewide zoning ordinance which is
concerning. She went on to say that she would much rather the village have control of our zoning
regulations and while that is going on and hopefully getting worked out with the state, they would still
like to start working on having a placeholder so that we can update our zoning ordinance if that does.
She stated that if that doesn’t happen, we might want to clean up some of the terminology that we have
and update our code for some new current regulations, especially in regard to lighting standards and
parking standards. Trustee Hopkins asked what the reason is for wanting to do this. It was stated that
they’re trying to encourage additional housing and so they want to tie municipalitie’s hands to eliminate
single family zoning, allow accessory dwellings and require some of those one-size-fits-all solutions. Ms.
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Schumacher stated that the Metropolitan Mayor’s Caucus made it the central point of their legislative
program this week and Representative Hirschauer who will be having a town hall at the library
tomorrow night is sponsoring legislation to amend some of this. Mr. Coulter then moved on to legal
services stating that this covers the village attorney, labor attorney, traffic, and housing court
adjudication. He stated that he did increase the budget from $384,000 to $400,000, which is a 4%
increase, and this is due to public works unit contract. He moved on to Engineering Services keeping the
budget at $80,000. Mr. Coulter then discussed social services stating the budget is going from $154,400
to $163,500, which is a 6% increase due to one full-time and one part-time social worker. He stated that
there’s $26,000 for psychologist Dr. Jaswin, who is not just available to police staff but village hall staff
as well. He stated there’s a $19,000 for annual consultation fees and $7,000 for mental health
screenings for police officers. Mr. Coulter stated that the last line item is contingencies which is staying

at a budget of $20,000.

With no additional questions, President Gunsteen called for a motion to adjourn for the board meeting.
Trustee Deyne moved to adjourn for a break before the 7:00pm board meeting, that motion was
seconded by Trustee Suwanski.

ROLL CALL VOTE TO ADJOURN

AYES: Chairmen Batterman, Deyne, Gandsey, Hopkins, LaPorte, Suwanski
NAYS: None B
ABSENT: None

MOTION CARRIED
1. CALLTO ORDER

President Gunsteen called the Committee of the Whole meeting on March 3, 2026, of the President and
Board of Trustees of the Village of Bartlett back to order following the regularly scheduled board meeting

at 7:30pm.
2. ROLLCALL

PRESENT: Chairmen Battermann, Deyne, Gandsey, Hopkins, LaPorte (remote), Suwanski, and
President Gunsteen

ABSENT: None

ALSO PRESENT: Village Administrator Paula Schumacher, Assistant Village Administrator Scott Skrycki,
Human Resources Director Janelle Terrance, Finance Director Matt Coulter, Director of Public Works Dan
Dinges, Assistant Public Works Director Tyler Isham, Civil Engineer Nick Talarico, Assistant to the Public
Works Director Sam Hughes, Planning & Development Director Kristy Stone, IT Director John Peebles,
Head Golf Professional Phil Lenz, Grounds Superintendent Matt Giermak, Food & Beverage Manager Paul
Petersen, Chief Ryan Conway, Deputy Chief Will Naydenoff, Deputy Chief Rob Sweeney, Village Attorney
Kurt Asprooth, and Village Clerk Lorna Giless.
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3. TOWN HALL: None

4. STANDING COMMITTEE REPORTS

A. PUBLIC WORKS AND GOLF COMMITTEE, CHAIRMAN DYEN

1. Bartlett Hills Consultant

Mr. Skrycki stated that in November of last year, they discussed having an additional set of eyes to look
at the operations at Bartlett Hills on the Food and Beverage side. He went on to say that staff received
quotes from various consultants, and upon soliciting those quotes, they discovered that the consultancy
business of Golf course Food and Beverage is very niche and there weren’t many consultants out there.
He stated that they received two formal applicants, one is the Holtzman Group based out of Oklahoma,
and the other group is based in San Diego. Mr. Skrycki stated that one of the applicants has done 30 golf
courses in the State of Illinois and is the leader in Food and Beverage Consulting while the other group is
inexperienced and are at a higher price point. He stated that some of the golf courses they’ve worked on
are Arrowhead, Bolingbrook, and the kitchen staff at Cog Hill Golf and Country Club in Lemont. He went
on to say that the consultants will take a look at our financials, what we buy, how we buy it, and really
take a look at the food and beverage operation in its totality of work and staff. He stated they will also be
taking a look at the purchasing process along with marketing, the menus, and any opportunities within
the business that we might be missing out on. Ms. Schumacher stated that we’ve made some really
significant investments on the golf side with golf carts and the irrigation system, but as Mr. Skrycki stated
it’s time for us to now address things on the food and beverage side. She went on to say that the
assessment will take place during golf season so they can see how everything interacts together. Trustee
Gandsey asked if the other golf courses they looked at are now profitable. Mr. Skrycki stated that some
of the courses analyzed were as simple as looking at how their kitchen is laid out so not every project was
revenue driven. Trustee Gandsey stated that she’d like some of that data before voting on this since the
other group had a lot more in their scope in terms of marketing versus the Holtzman Group. Mr. Skrycki
stated that while the other group has more in their scope, they have not had any clients which is
concerning him. Trustee Gandsey asked if this was conducted using an RFP. Mr. Skrycki stated that they
did not since this is such a niche industry and is so limited in scope. Ms. Schumacher stated that they
looked at Kemper, who declined to give us a quote. Trustee Gandsey asked if we’ve looked at other
consultants that have done just consulting on banquets. Mr. Skrycki stated that this company is solely
focused on Food and Beverage. He went on to say that while they can certainly look at more consultants
that focus on banquets, this gentleman has consulted for nearly 30 neighboring courses. He stated that a
general banquet consultant, in comparison to Holtzman, generally does private consultancy and doesn’t
understand government regulations such as the purchasing they have to go through and the extra layer
of governance, which is very different compared to the private sector. Trustee Deyne stated that upon
reading the memo and data in the packet, he’s inclined to go with the Holtzman group since banquet
consultants don’t know much about golf outings and the activities that we focus on. Trustee Gandsey
stated that she’d like to see marketing adding to the scope and would also like to see two case studies to
get more data. Ms. Schumacher stated that they can certainly ask them for data from past customers that
they think are most similar to Bartlett Hills as well as their ideas regarding marketing and then bring it
back to the board. President Gunsteen stated that he would like to see them do a presentation much like
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Houseal Lavigne since the board is eager to see the marketing aspect of this. He stated that he would like
to see testimonials and outcomes that they’ve solidified and completed to present their case. He went on
to say that he agrees about seeing the marketing aspect but also wanted to mention that the village
partners for a larger marketing campaign with A5 and maybe there’s some synergy there where we can
get Holtzman consulting to work with them on that. Ms. Schumacher stated that she would work on
making sure they come to present at the first board meeting in April. Trustee Hopkins stated that he’s not
a golfer and would like to see something evaluated on golfasa whole. President Gunsteen stated that the
goal of this consultant is to focus on the food and beverage at the facility and whether what we provide
provides us an optimal or highest value out of our facility. He stated that looking at golf we can say that
golf runs efficiently; but focusing on this other piece is only going to enhance golf. He went on to say that
this is the direction that was given to staff a year ago to get this because they knew food and beverage
was more of an area of concern. Mr. Coulter stated that based on the audited financials, the golf side has
been profitable whereas food and beverage has not been. President Gunsteen asked that we if we wanted
to access all of golf and the entire facility we’d have to go out for a new RFP. Ms. Schumacher stated we
definitely would, since that was not discussed with the current consultants they reviewed. Trustee
Gandsey stated that the auditor’s report showed a deficit $700,000 and had a recommendation that if it’s
not profitable it would be moved from enterprise to governmental. She stated that if we start with Food
and Beverage and things don’t turn around, what could potentially happen. Mr. Coulter stated that he
doesn’t really see that happening but that we would keep supporting the Golf Fund with our General
Fund. He stated that we could re-classify the golf course as a governmental fund, which is the same as the
General Fund. Ms. Schumacher stated if we ignored it entirely, that hit us with a comment for when we
go to Moody’s for a rating analysis, but that there are so many things that we do exceptionally well. She
went on to say that we have a very good bond rating, and we’ve had it for a really long time; she stated
that it would take more than being a little under water in the Golf Fund to change that. President Gunsteen
stated that he would like to go on record that he is opposed to moving this from an enterprise fund to a
governmental fund. He went on to say that we have accountability right now and it’s forcing us to find
ways to make more money and that keeping it in the enterprise fund right now is the right thing. President
Gunsteen asked Trustee Gandsey what she wanted to see with this proposal that wasn’t included. She
stated that she would like to see a bullet point included discussing the marketing component and that she
would be open to the Consultant coming in to do a presentation. Trustee Suwanski stated that the board
asked for a consultant for food and beverage specifically because that’s where the questions usually come
from, and that’s what staff has delivered here. President Gunsteen stated that while he understands the
scope of this consultant isn’t to look at the golf side of things, they are looking at the entire picture when
they come in and if they see a glaring issue at golf, they will raise the alarm to staff to have another
discussion. He went on to say that he thinks this is a good start when it comes to an outside entity coming
in and looking at things to help us better it. Ms. Schumacher summarized stating that she was going to
have the consultant come in and present to the board adding a marketing component, getting further
information from them about comparative sites similar to Bartlett Hills, and providing a bit of an overview

at the first board meeting in April.

B. FINANCE COMMITTEE, CHAIRMAN LAPORTE

1. Review Proposed Budget 2026-27 (Golf, Finance, Information Systems, Planning and
Development, and Public Works)
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Trustee LaPorte turned it over to staff to continue with the proposed budget presentation. Public Works
Director Dan Dinges began stating he was going to cover Streets and Parking, Mr. Isham would cover
Water, and Mr. Hughes would cover Sewer. He stated that Steets Supervisor Mike Warmus, Water
Supervisor Blake Grenlie, Sewer Supervisor John Pullia, and the Public Works MPA Intern Sam Moran were
also present tonight to answer questions. Mr. Dinges started with highlights stating they continue to do
sidewalk repairs mainly for residents that are doing their driveways; stating that they were able to get 83
in-house sidewalk repairs done. He stated that this helps residents expedite getting their permits issued
so that they’re not waiting for them to get concrete work done through their driveway. He stated that
with Urban Forestry, they continue to improve the tree trimming program and that they were able to
reduce it from an 8-year cycle to a 5-year cycle. He stated that as they get through zones, there’s less that
have to do. Mr. Dinges stated that they’re in the process of implementing OpenGoyv, their asset
management software. He stated that they are training for it later this month and next year they will learn
more and work on utilizing the system. He stated that with the new paving machine, they’ve been able to
get 3500 feet of new bike path down and that they look to improve that for the next year. He went on to
say that they continue to work on LED streetlights and that overall, the street budget is increased by 21%
mainly because of capital that they had approved in January. He stated that if they remove capital, it's
about a 4% increase. Mr. Dinges stated that the main activity measure that he wanted to point out is the
tons of salt usage and gallons of brine, stating that over the years they’ve been reducing their salt usage
and increasing the brine. He stated that they’ve seen very good benefits using the liquids and it’s helped
reduce salt usage. He stated they have no new personnel requests but that they do have some capital
outlay, stating that their large bucket truck is a 2015 and is due to be replaced. He stated that they have
a salt dome over Devon just south of Leiseberg Park, which is one of their fabric domes that’s in need of
replacement. Mr. Dinges stated that with the liquid salt blending, they're proposing adding a brine master
blending station which currently entails tanks that they use to blend. He stated that this station allows
them to modify the blend per storm and change the percentages per storm while also allowing each truck
to go to that station and fill up with the blend that is programmed for that event. He went on to say that
this would make them more efficient in applying the liquids. He stated that they do have a combination
plow pusher which is for their parking lots. He stated they also have a 40-inch cold planer which is an
asphalt grinder to help improve their efficiency on completing those bike paths. He went on to say that
right now their system is 2 feet, so 40 inches would allow them to do twice as much twice as fast. Mr.
Dinges stated that they are also proposing to add a wing plow on one of their trucks for some of the wider
pavements that we have. Trustee LaPorte asked if they make anything larger than a 40-inch that would
benefit us. Mr. Dinges stated that he felt this was adequate for the equipment that we have. Mr. Warmus
stated that they do have larger ones but they’re going to be self-contained units that drive on tracks by
themselves, which adds up to a lot of money. Mr. Dinges moved on to professional development, stating
that their associations remain the same. He stated that some of the larger differences under services to
maintain streets, including OpenGov, which is their asset management software fess, as well as contractor
assistance for additional lighting and maintaining streetlights. He stated that Native Area maintenance
has an increase which is our retention ponds. He stated that they’ve increased the amount in street
maintenance materials basically for the asphalt bike paths and for sign banners that they’re going to be
working on. Mr. Dinges stated that street light maintenance materials have a bump, but it’s been a while
since they’ve seen an increase there. He stated that they had an EV charging station grant for $75,000 and
were able to convert that over to LED lights. He went on to say that they’re waiting to hear about funding,
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but added it because if they get the grant, they will try to use it to complete our LED conversions. He
stated that under detailed services to maintain grounds, they’ve got holiday lights for $25,000, Trustee
Battermann asked what we were spending over 2 million on the last two years. Mr. Dinges stated that we
used to put Capital under bike path, sidewalk, trees, and landscaping, but they thought they should move
that to general maintenance items and put capital into its own line item. President Gunsteen asked if they
were cutting landscaping in general, Mr. Dinges stated they were not.

Mr. Isham presented regarding water, stating that this is the smallest division personnel wise in Public
Works. He stated they are responsible for 200 miles of water main, the receiving station, booster stations,
water towers, and our storage tanks. He stated that highlights from this year include the new water meter
replacement as well as starting the 360 portal which they continue to promote and hope to get more
residents to sign up for. He stated that they continue to monitor our lead copper sampling and that they
have 60 samples of lead services every six months and have 71 remaining with the hope that they will
eliminate all those this fiscal year. He went on to say that it will help them cut down on doing a sample
every three years, including the extra education, time, and money spent on it. Mr. Isham stated that when
JAWA had the 90-inch water main repair, they were able to supply Streamwood and Hanover Park with
water for about a week without any disruption to our residents. He moved on to capital outlay stating
they are requesting some items such as a new F-250 service truck with the second being the OpenGov
asset management software implementation for the water side which will assist with tracking costs, risk
of failure, as well as help evaluate where they do main replacements for the future and how to better
allocate those funds. Trustee Hopkins referenced a $5,000 cost and asked what the yearly cost would be
after that. Mr. Isham stated that there is an economy of scale, and for water it will be cut in half annually
after that. He stated that while it might seem like a large amount, if it catches a couple of main breaks or
a couple of areas that they should prioritize for replacement, it will make up the cost right there. President
Gunsteen asked if Information Systems plays a part in this, Mr. Isham stated that they play a huge part as
any updates done in OpenGov will send that information back to GIS building upon each other. Mr. Isham
stated that the third item they have listed is a bulk water filling station which essentially functions like a
gas station. He stated that it would be used by any contractor or anyone who would need large amounts
of water at one time. He went on to say that the plan is to ensure accuracy with this as when someone
pulls up to get water, they put in a credit card, and it pays off just like at a gas pump. He stated that the
plan is to put it near Koehler field to turn over some of the water in that tower and improve the water
quality over there. Trustee Hopkins wanted specifics regarding contractors, Mr. Grenlie stated he could
provide him with that information. Mr. Isham moved on to line-item changes stating that the biggest one
is the DuPage Water Agreement which is based off our water usage increasing along with the DuPage
Water Commission’s rate increasing beginning in May. He went on to say that in order to factor both of
those things, service agreements are lowering 40% because of the removal of the WRT system, which they
currently pay for annually. He stated that services to maintain mains budgeted another $20,000 due to
the increase in water main breaks over the past year and that with that comes increased cost spoils
hauling. President Gunsteen asked about postage, Mr. Isham stated that that’s usually for water bills
which is split between water and sewer, stating that they would see it on the sewer budget as well. Mr.
Isham stated that it’s also used for notice mailings, things like the lead public education etc. Trustee
Gandsey asked if we got the bulk water fill station that would no longer allow them to use hydrants. Mr.
Isham stated that we currently don’t allow them to use hydrants except at the public works facility.
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Mr. Hughes presented regarding Sewer, stating that it's made up of two main operations, the Bittersweet
wastewater treatment plant, and the sewer side; 170 miles of sewer mains and 21 lift stations. He
discussed equipment upgrades, stating that the Divine Force Main Project which was completed this past
year eliminated the satellite facility that was on that site and also eliminated their access flow permit
there as well. He went on to say that it also eliminated potential for EPA violations that went along with
that facility. He stated that looking at the systems condition assessment, which is the SL Rat that was
approved by the village board this past year, it is the sewer line rapid assessment tool and was showcased
at the Public Works Open House last fall. He stated that it's a device that goes into a manhole and
determines a section of our sewer main to see how clogged it is and gives it a score of 1-10; helping
determine if a section of pipe needs to be jetted or not. Mr. Hughes stated that in this past year, staff
were able to get through 500,000 feet of that sewer main line in the first five months of having it, stating
that this data has been really helpful and made their process more efficient. He then covered the Odor
Control Program which they’re currently conducting a pilot program, that just started last week for an
odor control system at the Brewster Creek Business Park. He stated it's basically to help control the odor
coming from the park and going through the Apple Valley neighborhood, stating that the trial period will
be about 30-40 days which will allow them time to gage the system. He stated that they’re seeing a 3%
increase in this year's sewer budget mainly due to capital outlay for some building and lift station
improvements as well as that last phase of the OpenGov Cartograph implementation. Mr. Hughes stated
that Sewer lining is going to be a priority again this year, focusing on the Apple Valley neighborhood that
has been seeing some of those odor complaints in the past. He stated they’re also going to have the lateral
sewer lining program back again with the cost sharing program. Mr. Hughes discussed activity measures
going back to sewer linings, stating that they’re going to be a little under 14,000 linear feet lined. He stated
that a typical main line for a sewer is about 8-10 inches going through a neighborhood. For Capital, Mr.
Hughes stated that they have three items, the first is check valves at three of their lift stations as they are
nearing the end of life, the second is a lift station generator as the building needs an upgrade for roof
replacements which are also nearing the end of life. He stated that they’re trying to stay ahead of leaks
and potentially risking any infrastructure in those buildings. He stated that the third item is the Bioxide
for the odor, which is $50,000 for the equipment. He stated that the Bioxide adds oxygen to the sewage
and helps eliminate the production of hydrogen sulfate which produces that rotten egg smell. Trustee
Gandsey asked if the businesses do anything to help with the smell or if it was just on our end. Mr. Dinges
stated that in the food industry, we have pre-treatment permits for those that require them to do certain
things to eliminate it. Truste LaPorte asked about the $50,000 amount for the Bioxide asking if that was
for a one-year supply. Mr. Hughes stated that’s for the structure and that there would be a chemical
supply charge yearly in addition to that. Mr. Pullia and Mr. Hughes stated that right now they’re paying a
little over $4 a gallon and are using 15-20 gallons per day. He stated that they’ll have to see what the
sensor says, which will allow them to calculate a rough range. President Gunsteen asked about Mr. Hughes
being at Public Works, Ms. Schumacher stated that his title was Assistant to the Public Works Director and
that it was covered across all three divisions. Mr. Coulter stated that they should see that increase in fiscal
year 25-26. Mr. Hughes continued stating that they have a slight increase for the chemical supplies section
of 7%, which is for that Bioxide chemical if approved.

Mr. Dinges went on to discuss parking, stating that there’s no changes except to eliminate permit parking
and going to a daily fee. He stated that they currently have 290 spaces reserved for permit parking, but
our average quarterly permits are about 35, which they think is because people aren’t working downtown
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five days a week, which is why they’re recommending a daily fee. He stated that this change would start
in July. Trustee Gandsey asked about how they would pay, Mr. Dinges stated that we would keep the pay
stations for now but eventually would want that to change to the app. Trustee Hopkins asked how many
people park in our lots that are Bartlett residents versus visitors. Mr. Skrycki stated that we could look to
see if that’s available through our app and see if they’re willing to do a zip code run. Trustee Hopkins asked
if this was something worth doing as it seems more like a burden to pay all these fees if the majority of
people using it are Bartlett residents. There was a question asked about the staff that monitors parking,
Ms. Schumacher stated that it comes out of the PD budget. She stated that we eliminated it in the evening,
but the person assigned to parking also enforces limited 4-hour parking around the schools and business
district. Trustee Hopkins stated that enforcement is still a major factor and staff can work out what the
best avenue to implement that is. President Gunsteen stated that we can revisit that and see if it makes
sense financially because there are costs that we get, he asked if those fines outweigh the ticketing officer.
Trustee Gandsey asked about the parking fund being in a deficit. Mr. Coulter stated that it was because
during COVID we didn’t have many commuters for 2-3 years but that it has since picked up a little. He
went on to say that we’re still just making minimum profit with that.

Mr. Coulter presented the Finance Department’s proposed budget stating that it consists of accounting,
payroll, accounts receivable, utility bulling, and the main office. He stated that this past year, utility billing
has had a busy year with the continued water meter change out program as well as the roll out of the 360
app. He stated that there has been cross-training between the main office and water billing so that they
can be a backup. Mr. Coulter stated that with accounting, it’s been a busy year as well since they’ve been
shorthanded with no assistant director until January, and that since the promotion of an accountant,
they’re now looking to fill the accountant position. He stated that they've had a successful year with
Bartlett receiving the GFOA Certificate of Achievement for the 2025 fiscal year for the Annual
Comprehensive Financial Report and well as the Budget Award for the 2026 fiscal year budget. He stated
that staffing levels have stayed the same with no requests for capital or personnel. He stated that
professional development is staying the same this next year along with the professional associations. Mr.
Coulter stated that they’ve been able to keep their personnel costs down with a slight increase of less
than $2,000 this year. He stated that the only change is bank charges which used to be in contingencies
in the amount of $15,500. For transfers out, he stated that they are continuing to budget $600,000
transfer to 59 and Lake Street TIF, stating that this is the 50% of the auto mall sales tax that they expect
to receive that will go to pay off the loan for the land purchase and the 59 and Lake Street TIF. Mr. Coulter
stated that it’s three funds, the Sewer fund at about 1.25 million, with Developer Deposits at about 1.5
million and the Municipal Building which is about $250,000. He stated that we're getting close as the 59
and Lake Street TIF ends November of 2027, and when that ends, we’ll have to transfer the loan to our

General Fund.

B. ADJOURNMENT

President Gunsteen moved to adjourn the Committee of the Whole meeting. Trustee Deyne moved to
approve; the motion was seconded by Trustee Suwanski.
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ROLL CALL VOTE TO ADJOURN
AYES: Chairmen Batterman, Deyne, Gandsey, Hopkins, LaPorte, Suwanski
NAYS: None
ABSENT: None

MOTION CARRIED

The Committee of the Whole meeting was adjourned at 8:40 p.m.

ot K

Jackie Cardoza
Executive Assistant
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